
WNY PRISM Steering Committee Meeting Minutes 
Thursday, February 9, 2017; 1:00 – 3:00 pm 

WNY PRISM Office – Great Lakes Center 
 
 
In Attendance:  In-person: Janine Shepherd (DOT), Sharon Bachman (CCE), John Grabowski (Buffalo 
Niagara Riverkeeper), Lynn Greer (USACE), Jennifer Dunn (DEC), Jonathan Townsend (CWC), Marcus 
Rosten (USFWS), Bob Smith (Chestnut Ridge Nursery/CNLP). On-phone: Paul Fuhrmann (E&E), Meg Janis 
(Parks), Shanna Shaw (NRCS). 
 
 
Steering Committee/Partner Updates 

Janine Shepherd (DOT): Work on the Harlem Bridge overpass began earlier this year. 

Sharon Bachman (CCE): Has facilitated a number of meetings including WNY EAB Taskforce and Grand 
Island EAB Taskforce, which had 80 people attend. 

John Grabowski (BNR): Work continues on living shoreline/shoreline restoration projects and will 
continue with Boat Stewards program this summer. 

Bob Smith (CNLP): The PlantWNY conference and tradeshow was held recently and was very successful, 
provided Steering Committee with list of native trees available through Chestnut Ridge. 

Paul Fuhrmann (E&E): Work at Times Beach is winding down, there are a lot of great lesson’s learned 

Marcus Rosten (USFWS): Robert Haltner, who had served as USFWS representative on the WNY PRISM 
Steering Committee has taken a new position within the service, moving to Washington State. Marcus 
filled in for Robert for this meeting and USFWS will be selecting a new representative soon.  

Jennifer Dunn (DEC): DEC is in the process of finalizing a 5-year Invasive Species Education and Outreach 
Plan and has now released a finalized Rapid Response Framework for Invasive Species, available here:  
http://www.dec.ny.gov/docs/lands_forests_pdf/isrrprogrampolicy.pdf.  

Lynn Greer (USACE): Planning for this season’s hydrilla surveys and treatment is ongoing, also looking 
towards the future with regard to the demonstration project portion of this effort coming to end in the 
next couple years. Efforts continue to show good result. 

Meg Janis (Parks): NYS Parks plans to have strike team in region 6-8 weeks this season, forest health 
staff this season, plan for more EAB treatments in area parks as well as HWA treatments, and plans to 
hire boat stewards. 

 

PRISM Updates 

• Brachypodium sylvaticum Working Group 
o WG Meeting was held on December 5, 2016 and was well attended. A number of 

priorities were identified which included determining distribution and prioritizing survey 
areas, identifying management options, increasing awareness, and identifying further 
research needs. 

o WNY PRISM submitted an application for GLRI-EPA to fund a Brachypodium Working 
Group. The project will include a dedicated coordinator and interns, and will focus on 
the priorities identified by the Working Group. If funded, work will begin in July. 

http://www.dec.ny.gov/docs/lands_forests_pdf/isrrprogrampolicy.pdf


o WNY PRISM has brought on an Intern through SUNY Buffalo State’s GLES Master’s 
Program. This intern will be working on a GIS Habitat Suitability Project. 

• Annual Report 
o Work on the 2016 Annual Report has unfortunately been delayed due to the amount of 

other work that has taken priority – hopefully a draft will be ready in the next couple 
weeks for Steering Committee Review. 

o In addition to the Annual Report, considering development of a one-sheet 
summary/outreach tool that can be used to quickly demonstrate progress. Lynn Greer 
has offered USACE assistance in putting this together. 

• PUSH Buffalo EJ EPA Grant 
o PUSH Buffalo Worker Training Program is underway and a number of project planning 

meetings have taken place - WNY PRISM will provide invasive species training module 
and provide assistance with invasive species management/removal at designated 
demonstration site along Buffalo River @ Silo City. 

o Project timing has changed which may impact Crew involvement, but the educational 
component, other than timing, remains unchanged. 

• Funding 
o WNY PRISM has been included as a sub-awardee in a couple of grants submitted by Tifft 

Nature Preserve/Buffalo Museum of Science. If funded, WNY PRISM will receive funds to 
assist with Crew costs associated with vernal pool restoration at Tifft. 

o WNY PRISM continues to considering options for funding a Strike Team including 
purchasing vehicle and extending Crew season.  

• Education and Outreach 
o Upcoming events include Birds and Invasives Presentation and iMap Training, both in 

partnership with RTPI and NISAW, a Silver Lake Program/Panel to present various 
conservation organization and agency programs for working together to improve the 
health of Silver Lake, and a panel at St. Bonaventure focused on impacts of globalization. 

o WNY PRISM is updating outreach materials for 2017 and has developed display kits 
(posters) for library display boards. Kits are still in progress and WNY PRISM has asked 
for suggestions for materials to include.  

• Crew Hiring 
o Positions have been posted (https://www.rfhiring.com/jobs.asp) and the deadline for 

applications is March 10th 
o Hiring 1 Education and Outreach Assistant and 2 or 3 Invasive Species Management 

Assistants. This is different from previous years, when we hired 3 ISMAs, because we 
hope to have the 3rd ISMA position hired as a Crew Leader/Projects Manager. However, 
this is dependent on approval of recently submitted NCTE. 

• Budget Modification 
o WNY PRISM has submitted a NCTE to DEC for approval. This will allow WNY PRISM to 

access unexpended funds from Year 1, as well as those remaining from Years 2-4. WNY 
PRISM did not use funds from Year 1 of our contract because of a late start, due to 
delays in receiving the final executed contract from DEC.  

o WNY PRISM has asked that funds be used to create a Year 6, effectively extending our 
contract, currently set to conclude December 31, 2017, to December 31, 2018.  

o The NCTE process may take 2-3 months.  
 

 

https://www.rfhiring.com/jobs.asp


Discussion Topics 

• Invasive Species Awareness Week 
o ISAW is being held July 9 – 15, and PRISMs will fill a similar role to previous years. We 

have specifically been asked to reach out to Partners from Counties that have not held 
events for ISAW in the past. For WNY, this includes Genesee and Orleans County. 
Wyoming County has held events in previous ISAWs, but not in 2016. WNY PRISM has 
reached out to USFWS/Iroquois NWR, but would like suggestions for Orleans County. 

o Steering Committee discussed how to better encourage Partners to participate in ISAW. 
Improving tool kits and assisting Partners to ease the burden of planning/hosting an 
event were brought up.  Additional suggestion was seeing if timing of events already 
being planned can be shifted to coincide with ISAW. While PRISM can assist with aspects 
of ISAW events, such as planning, outreach and follow-up, it is impossible for PRISM to 
be actively involved in all events during ISAW, so there is still a need to identify/facilitate 
ways for more Partners to hold events independently.  

• Native Plant Material 
o Native plant material is a topic that has been brought up at many of our most recent 

Steering Committee Meetings, and has been identified as a significant need for habitat 
restoration projects in WNY. The desire is to have local genotype native plants and seed 
available for plantings and restoration in WNY. The term ‘local’ has not been defined, 
however consensus appears to favor western New York State and adjacent areas. 

o Steering Committee Members provided updates on current status of native plant 
availability. The USDA Big Flats Plant Materials Center produces many native species, 
along with non-native species for use as cover crop. More recently, they’ve begun 
growing plants targeting pollinators. Big Flats provides plant materials to the broad 
Northeast Region. It is unclear to us who is able to access these materials and where the 
plants are from on an ecotype or genotype scale. NYS Parks is in the process of building 
a greenhouse in East Aurora, to grow native plants. These will be plant plugs and used 
primarily for small plantings on State Parks properties. There is the potential to expand 
that to other properties/organizations in the future, but not right away. Erie County is 
also in the process of setting up a greenhouse with the desire to grow native plants for 
their properties. Many local nurseries carry native plants, however plant origin is a 
concern, so buyers need to aware.  Chestnut Ridge Nursery, a wholesale nursery, grows 
many native trees, using local seed sources. 

• Crew Requests/Scheduling 
o WNY PRISM received 15 Partner requests for Crew assistance, along with 9 Partner 

projects for which WNY PRISM has already been committed (these projects are 
continued projects from previous years). The total number of days asked for these 
project matches the number of days for which the Crew works, however when 
additional PRISM commitments (training, PRISM projects, education and outreach 
commitments, early detection and mapping projects, etc) are considered, the need to 
prioritize projects is clear. 

o The Steering Committee reviewed each of the requests and discussed each as it related 
to our review criteria (priorities, partnership, long-term project sustainability and PRISM 
capacity). Final decisions were not made due to time constraints and the need to get 
more information on a number of the projects. WNY PRISM Coordinator will follow-up 
with appropriate Partners to get more information and Steering Committee Members 
will provide WNY PRISM with additional feedback on projects.  



• Spring Partner Meeting 
o Spring Partner Meeting will be held on Thursday, April 6, 2017 from 1-3pm – the 

location has not been determined. Current presenters include Vicki Haas, Erie County 
Environment & Planning, presenting on the Erie County Habitat Parks, and a short 
presentation from WNY PRISM’s GLES Intern. We are looking for an additional 
presenter, suggestions are welcome 

 
Upcoming Meetings:   
Spring Partner Meeting – Thursday, April 6, 2017; 1-3pm 
Steering Committee Meeting – Thursday, June 15, 2017; 1 -3pm 
 


