
WNY PRISM Steering Committee Meeting Minutes 
Thursday, August 24, 2017; 1:00 – 3:00 pm 

WNY PRISM Office – Great Lakes Center 
 
In Attendance:  In-person: Sharon Bachman (CCE), John Grabowski (Buffalo Niagara Riverkeeper), 
Jennifer Dunn (DEC), Jonathan Townsend (CWC), Marcus Rosten (USFWS), Christina Gravelding (NYS 
DOT), Alisia Vilonen (NYS DOT). On-phone: Paul Fuhrmann (E&E), Meg Janis (Parks). 
 
Steering Committee/Partner Updates 

Sharon Bachman (CCE):  Red lily leaf beetle biocontrol was released at Parkside Lodge in mid-July; 
spotted wing drosophila has had a population increase this summer with market impacts seen in Wayne 
County, the increase is likely due to moderate winter and summer temperatures, we haven’t seen 91ᵒ+ 
days this summer, necessary to cause die-off; CCE and DAM have made trips to Pennsylvania to see 
spotted lantern fly impacted areas, and have done various insect surveys within WNY; Bruce Lauber is 
working on a survey for EAB taskforces. 

John Grabowski (Buffalo Niagara Riverkeeper): Riverkeeper has seen movement on their construction 
projects this summer with 4 of the 6 currently in construction and the 5th awaiting final contractor 
approvals; the living shorelines project at Stella Niagara has been delayed due to high water levels; 
invasive species removal projects have moved forward including knotweed removal at Bailey Woods.  

Jennifer Dunn (DEC): Hydrilla post-treatment monitoring has taken place, after the herbicide application 
(8/9/17). Preliminary findings continue to be positive with low occurrence and low tuber presence, 
however a few healthy hydrilla populations persist within the targeted treatment areas; USACE and 
Partners will continue to monitor and further analyze the data being collected. 

Jonathan Townsend (CWC):  WNY PRISM Crew mapped a number of preserves this summer; Board 
declined to chemically treat the mugwort at Ball Creek Preserve (bank stabilization and restoration 
project) in part because of public relations concerns due to Chautauqua Lake chemical treatments; 
Chautauqua Lake herbicide application has raised concern, the application was done (through use of a 
contractor) by a local citizens group aiming to decrease vegetation in the Lake. Questions surround the 
intent (target) of the application as the management selected doesn’t appear to match with the stated 
issues, and questions remain about what treatment actually took place. Chemical applications such as 
this negatively impact invasive species manager’s ability to implement best management practices that 
include use of chemicals. WNY PRISM was not aware of the application beforehand and has receive 
conflicting accounts of what may or may not have taken place. Jennifer Dunn offered to locate the DEC 
issued permit for the application, which should provide much needed detail.   

Meg Janis (Parks):  Brachypodium sylvaticum has been found at Letchworth, both in the North and South 
portions of the park; hemlock will continue to be treated for HWA; EAB surveys and treatment continue 
on Parks properties; the Parks Strike Team was joined by volunteers through the Alliance for the Great 
Lakes and WNY PRISM for invasive species removal at Woodlawn Beach State Park, species targeted 
including woody invasives, knotweed, phragmites and pale swallow-wort.  

Marcus Rosten (USFWS):  Field season is progressing, finished up ichthyoplankton sampling, and have 
moved onto early detection monitoring, no new species have been identified; finished canal plant 
surveys, approximately 100 water chestnut plants were found in the canal this year, and removed, most 
plants were 2 locations (multiple private docks) while the other were scattered in small groups, five 
different locations. 



Paul Fuhrmann (E&E): Work continues at Times Beach, a one-year extension was approved in order to 
continue invasive species work along the property boundaries, it has been a very informative project, 
along with similar projects out-of-state, with many lessons learned, management will pass to Erie 
County at the end of the contract. 

Alisia Vilonen & Christina Gravelding (DOT): Maintenance work continues; bank stabilization project in 
Cattaraugus Creek involving chemical removal of phragmites and excavation of knotweed; slippery rock 
project has moved from planning into construction and involved excavation of knotweed; bank 
stabilization project, possibly near CWC Ball Creek Preserve – Christina and Jonathan will touch base on 
the two projects.  

 

PRISM Updates 

• Crew/Field Season 
o The WNY PRISM Crew is close to finishing up their term. During this time they 

conducted 11 mapping projects (400 observation, 35 species, 5 counties with additional 
data yet to be entered), 10 outreach events, worked on 15 management projects, and 
monitored early detection sites.  

o Heather Zimba will be attending SUNY ESF this fall and Kevin Sanders will be heading 
downstate to work with Parks as a youth educator. Nick Ransbury will be sticking around 
a bit longer, through September.    

• Early Detection Program 
o WNY PRISM has expanded our Early Detection Program this summer. It includes 15 sites 

and 4 species. 
o Japanese stiltgrass was found, on a private land, in East Aurora. The infestation is 

sizeable, approximately 8 acres. We have provided information on the species, threat 
and management options to the landowner, and offered assistance for removal in the 
form of a grass-specific foliar spray. However the landowner has chosen to control the 
infestation using manual only methods. We have surveyed some public lands near the 
infestation, and have not found any additional stiltgrass. We will look into the possibility 
of surveying additional private land.  

o Lucy will be working on the Early Detection Report and drafting rapid response 
frameworks this fall.  

• Post Treatment Monitoring 
o WNY PRISM selected Joe Davis State Park as our first post-treatment/restoration 

monitoring site and we did an initial overview/survey of the project area. We were able 
to get a lot of information from those involved in the planning process, but our effort 
has been partially put on hold until we can get more information from the 
implementation side of the project.  

• Brachypodium sylvaticum 
o Melissa Rivelis, WNY PRISM’s Brachypodium survey intern, will be finishing up her 

internship tomorrow (8/25).  During her internship, she surveyed over 24 sites in 
Genesee, Erie, Wyoming, and Monroe Counties, assisted with outreach such as tabling 
at the Orleans County Fair, conducting a Walk & Talk at the Genesee County Park and 
Forest, and teaching iMap and ID alongside USFWS.  

o Brachypodium was found at 4 sites in WNY (not including Bergen Swamp, which was not 
surveyed as part of this effort). Sites included Drew’s Nature Preserve (adjacent to 
Bergen Swamp) and Trestle Park (near Bergen Swamp), Genesee County Park and 



Forest, and Letchworth State Park. An additional infestation was observed in Monroe 
County, on a private landowner property, as part of giant hogweed surveys and 
management. This site is also close to Bergen Swamp.  

o WNY PRISM will be presenting on Brachypodium and the working group at the Invasive 
Species In-Service in November.  

• Invasive Species Awareness Week  
o We don’t have final numbers, but for those events WNY PRISM was involved with (11), 

either through planning assistance or hosting, we have 180 participants. WNY PRISM 
won the water chestnut chasers competition, with the most observations/x-
observations in the state.  

• Education and Outreach 
o Coloring Book is close to being finalized, and will be placed on our website for download 

once it has been completed.  
o Display kits have made progress and have already seen some use. We created 2 posters 

specific for the relationship between birds and invasives for the Wyoming County 
Fair/Buffalo Audubon. We’ll continue to finalize species posters and place the kits on 
our website for download, as well as offer them as part of a ‘lending library’.  

o Nick will be working on our media kit, the fall newsletter, interactive additions for our 
outreach display, website updates, as well as continuing work on the coloring book and 
display kits.  

• Funding/Projects 
o WNY PRISM continued work on the Tifft Vernal Pool Project, impressive progress was 

made this summer. 
o PUSH Buffalo’s Working Training Program is currently running. WNY PRISM has 

completed our invasive species work at the demonstration site and will be delivering our 
training module on Monday. 

• Great Lakes Phragmites Collaborative  
o The Phragmites Adaptive Management Framework is looking for projects in New York 

State that are focused on phragmites management, to include in their overall project to 
develop a standardized management and monitoring protocol. WNY PRISM will lead an 
effort at Seneca Bluffs to monitor the phragmites on site as part of this project.  

o The next Advisory Committee Meeting is scheduled for early October. 
 

 
Discussion Topics 

• Defining Invasive Species (NYS Tier Rankings) 
o iMapInvasives, in partnership with PRISMs and the NYS Invasive Species Research 

Institute has developed a new metric system by which to rank invasive species with 
regard to suggested management strategies. PRISMs have been asked to use this new 
ranking system when updating our current rankings and to inform early detection 
priorities. At our previous meeting, Andrea was tasked with working through our 
current priority species and assigning them tiers. 

o Andrea handed out the tier rankings and asked the Steering Committee to review them, 
prior to having a discussion. A few points were raised including the tier system not 
addressing the availability of the suggested management option for a particular species, 
a need to better define the separation between ‘medium’ and ‘high’ abundance within 
the region (case by case basis?), and a desire to define PRISM response/actions with 



regard to species that fall out into ‘Evaluate’ or Tier 5: Monitor. However, in general the 
species seemed to fall into appropriate categories, and for those that didn’t it could be 
attributed to insufficient data (i.e. zero iMap observations for rusty crayfish) or best 
management practices, and can be adjusted appropriately with expert opinion and 
consensus.  

o In order to rank additional species, WNY PRISM will engage Terrestrial and Aquatic 
Working Groups.  

• PRISM Leader’s Meeting and Fall Partner Meeting 
o Fall PRISM Leader’s Meeting will be held in Buffalo this fall and the WNY PRISM Fall 

Partner will take place the following day, in order to give those attending the PRISM 
Leader’s Meeting an opportunity to attend. 

o WNY PRSIM is looking for suggestions for presentations and asked Steering Committee 
Members to reach out to colleagues for interest. Suggestions included Riverkeeper’s 
living shorelines program and USFWS monitoring program.  

o Location has also yet to be determined, so suggestions for a location, preferably along 
the I-90 corridor, was also requested. Steering Committee Members will provide Fall 
Partner Meeting suggestions.  

• NYS Comprehensive Management Plan and Call to Action 
o As part of the original twelve recommendations, New York State has begun the process 

of drafting a Comprehensive Management Plan. This week, a stakeholder workshop was 
held in Albany, to help further the effort along. The workshop was attended by PRISM 
Leaders, DEC Invasive Species Office, Invasive Species Advisory Committee, and Invasive 
Species Council. 

o Workshop was divided into 4 groups (Coordination among partners, Management 
strategies, Planning for effectiveness and preparedness, Public engagement), and 
questions about challenges and tools were addressed. 

o Although considerable detail was discussed, some themes that emerged from multiple 
groups were the need to be proactive vs. reactive, need for metrics and evaluation, 
sustainability and resilience of efforts, appropriate levels of funding, and for the plan to 
be workable. Andrea will provide the questionnaire to Steering Committee Members.   

• WNY PRISM Funding 
o WNY PRISM has received the fully executed amendment/NCTE, extending our current 

contract through 2018. The modified budget allowed for the hiring of Lucy Nuessle as 
our Project Manager. 

o With our current contract set to expire on December 31, 2018, it is now time to begin 
the planning for the next PRISM contract. Based on recent timing for RFPs, we can 
expect it to be released during the early part of 2017, and to have a short turnaround 
time for applications. Recent RFPs have been similar to previous PRISM RFPs.  

o Andrea asked Steering Committee Members for Letters of Support to be included in the 
proposal – as we get into winter, she will send out an official request with deadline. 

o Andrea also asked Steering Committee to consider items, tasks and/or program they 
would like to see as part of WNY PRISM going forward. This topic will be a focus of our 
next Steering Committee Meeting, to be held in November. 

 
Upcoming Meetings   
Fall Partner Meeting – Thursday, October 5, 2017; 9 – 11am, location TBD  
Steering Committee Meeting – Thursday, November 16, 2017; 1-3pm @ GLC FS 


