
WNY PRISM Steering Committee Meeting Minutes 
Thursday, November 16, 2017; 1:00 – 3:00 pm 

WNY PRISM Office – Great Lakes Center 
 
In Attendance: In-person: Sharon Bachman (CCE), Jennifer Dunn (DEC), Jonathan Townsend (CWC), 
Marcus Rosten (USFWS), Christina Gravelding (NYS DOT), Paul Fuhrmann (E&E), Meg Janis (Parks), Helen 
Domske (NY Sea Grant), Lynn Greer (USACE), Bob Smith (Chestnut Ridge Nursery/CNLP), Chris Pennuto 
(WNY PRISM/Buffalo State). On-phone: Shanna Shaw (NRCS). 
 
Steering Committee/Partner Updates 

Jennifer Dunn (DEC): Requests for boat stewards through DEC intern program, with funding through EPA 
have been requested. Boat stewards would be available for primarily DEC launches, but possibly other 
sites. 

Jonathan Townsend (CWC): CWC is looking at a new property that may be donated, continuing to plan 
habitat restoration projects, and are looking at potential knotweed removal along Cattaraugus Creek. 
Jonathan also provided an update on the proposed vegetation management project in Chautauqua Lake 
that would involve continued herbicide use.  

Marcus Rosten (USFWS): USFWS completed their early detection monitoring for the season. They caught 
over 31,000 adult fish, representing 63 species, at a total of 300 sites spanning from Oswego, NY to 
Cleveland, OH. They are now working on processing ichthyoplankton and benthic invertebrate samples. 
This year was the first time the Tubenose Goby was detected by their gear- larvae was caught in Presque 
Isle Bay, Erie, PA. Surveys for Eurasian Ruffe and the Erie Canal plant and fish surveys were also 
completed and did not detect any new non-native species. 

Christina Gravelding (NYS DOT): The 41 acre wetland/mitigation site at Hinman Rd. is 10 years old. 
Efforts to remove phragmites were mostly successful, but it is still there – reed canarygrass has become 
established, but it is unknown if DOT will be required to remove it, since it wasn’t an initial target 
species. Work has continued on construction projects.  

Paul Fuhrmann (E&E): Continuing work on a number of projects throughout the Great Lakes Basin. 
Times Beach work has been given a 1 year extension in order to address continued invasive species 
concerns. Conversations about concern over ‘who’ picks up the monitoring and continued 
management/maintenance of project sites after the initial funding/grant is complete has become much 
more common.  

Meg Janis (Parks): Funding has been awarded for work in Niagara County associated with the AOC. Parks 
has hired a new AIS Strike Team Coordinator who will be based out of Niagara County. This project will 
focus on shoreline parks. The Parks Strike Team wrapped up their season and reports are starting to 
come in. Treated HWA in Letchworth, including an areas that was previously treated in 2014. Funding 
for Boat Stewards is expected to continue, but has not been confirmed for next year.  

Lynn Greer (USACE): Work is continuing on Unity Island project and on the Hydrilla Demonstration 
project. A meeting/conference call is expected for the hydrilla project in December. The Springville dam 
project is showing movement. In response to Paul Fuhrmann’s comment on concern over continued 
monitoring and management, Lynn offered that when USACE turns over projects, a detailed manual on 
continuing monitoring and management needs is provided, but they are not often followed.  

Bob Smith (Chestnut Ridge Nursery/CNLP): A student at ESF has released EAB biocontrol as part of a 3 
year study. Worked with PlantWNY to plant 20 species of trees along Delaware, to replace the 64 ash 



that were removed due to EAB. Funding for this project was provided by Buffalo Green Fund. Has talked 
with NYS HWA Initiative about ways to assist with HWA outreach, through nurseries and landscape 
companies. Nurseries are very aware of HWA and could be a great partner for outreach to the public. 

Chris Pennuto (WNY PRISM/Buffalo State): Group from EU is looking at round goby as a pilot species, to 
work through and align policy and stakeholder thresholds for when to start thinking about and 
addressing invasive species, as they emerge. Will also be looking at ‘what’ to do.  

Shanna Shaw (NRCS): Currently working on conservation plans and planning, which involves significant 
invasive species control – primarily terrestrial species. Looking into possibility of hiring a non-profit to 
assist with or take over WRP monitoring efforts and are interested in integrating iMapInvasives training 
and use.  

John Grabowski (Buffalo Niagara Waterkeeper): Most Buffalo River projects will be complete by 
December 31. There are a few exceptions where plantings will take place in the spring or we have 
expanded scopes of work. The Ellicott Creek Living Shoreline was completed earlier this fall. The main 
invasive at that site was phragmites and it looks like removal has been successful. We will continue to 
monitor and manage next year. We’ve also been awarded funding for a restoration project at River Oaks 
Golf Club on Grand Island along Spicer Creek. The project will remove invasives (mostly phragmites) and 
focus on capturing sediments and pollutants before they are inputted into the Niagara River. 

PRISM Updates 

• Defining Invasive Species (NYS Tier Rankings) has been finalized and WNY PRISM will be posting 
the document on our website. WNY PRISM still plans to engage working groups to assist with 
assigning tiers to additional species, but this has been delayed due to other work taking priority 

• We have interviewed for the SFBWB Project Manager position and have a couple of good 
candidates. We hope to have someone selected soon, and further hope to have the person start 
just after Thanksgiving. 

• Nick Ransbury, E&O Assistant, finished up mid-October and has moved onto a position with 
HSBC. He was able to make progress on a few items for us, including the coloring book, display 
kits, volunteer organization, and new WNY PRISM flier. WNY PRISM will finalize the outreach 
materials in the next few weeks and will place them on the website.  

• WNY PRISM held a meeting about advancing AIS prevention efforts in our region. A number of 
items were identified as needs including outreach materials and signage, disposal stations, and 
increased coverage, specifically outside the Great Lakes Basin, and along Tonawanda Creek/Erie 
Canal.  

• The WNY PRISM Office is moving to campus. Due to the continued issues with internet service, 
and low likelihood of the issue being resolved (due to cost) in the short term, the WNY PRISM 
Office is moving up to Buffalo State’s Campus. Steering Committee Meetings will continue to be 
held at the GLC Field Station. A move date has not been scheduled. 

• WNY PRISM is hosting a management plan workshop at Reinstein Woods on December 14, 
2017. Registration is due by December 4.  

 
Discussion Topics 

• 2018 Crew Requests 
o Steering Committee reviewed the updated request for Crew assistance and project 

review criteria. Discussions focused on adding a few items involving some reciprocation, 
such as asking Partners to help publicize WNY PRISM and the work we are doing and 
asking that Partners publically recognize the contributions from WNY PRISM. Additional 



suggestions included added educational components to the criteria, to give greater 
priority to projects that involve volunteers or trainings, such as teacher workshops.  

o Based on Steering Committee feedback earlier this year, Andrea developed an MOU 
which outlines the expectations of Partners, and WNY PRISM, for project assistance. The 
primary intent was to have something more formal that outlines the expectation that 
Partners will maintain removal efforts implemented by WNY PRISM. The MOU was 
developed based on a similar Agreement used by APIPP. A few revisions will be made 
before final approval by the Steering Committee will be sought.  

• WNY PRISM Contract – Refunding 
o A RFP for the next 5 years of WNY PRISM funding will be coming out next year - no word 

on when, but hoping that it will be in the early part of 2018 
o Steering Committee Members discussed various options for building WNY PRISM 

capacity and expanding our programming. Budget options include hiring full time 
employees focused on AIS, TIS, and E&O and/or volunteer coordinator, extending Crew 
time/season, identifying funds for contracts and/or RFPs (possibly as a mechanism to 
address early detection/rapid response needs), hosting a management conference, 
increasing printing capacity for outreach materials, and equipment/technology needs.  

• 2018 Work Plan 
o Andrea will be starting to look at development of the 2018 Annual Work Plan, which will 

need to be reviewed prior to the next Steering Committee Meeting 
• Early Detection Program 

o Lucy has drafted an early detection report for WNY PRISM, which still needs to be 
reviewed before distributing. 

o New reports of early detection species in 2017 include japanese stiltgrass, water lettuce 
and water hyacinth. Water hyacinth was found on Unity Island and all observed plants 
have been removed. Water lettuce is on private property and the landowner did not 
want assistance with removal – preferred to wait until next year to see if the plants die 
on their own. WNY PRISM plans to survey the area for other potential infestations in 
2018. Japanese stiltgrass was also found on private property and property owner has 
decided to attempt management through use of manual (hand pulling) and mechanical 
(mowing), despite recommendations from WNY PRISM and offer of assistance for 
recommended management practices. WNY PRISM did survey public areas near this 
infestation and only found a few plants in one additional location, adjacent to the 
property. WNY PRISM plans to continue surveys, increase outreach about the species, 
and continue discussions with property owner.  

• Grants/Funding 
o PUSH Buffalo – WNY PRISM has completed our work as part of this project, and 

restoration work at the Silo City site has also been completed by Partners. The need for 
future IS management is expected, but plans for management have not been set, nor 
has a decision about WNY PRISM’s involvement been made  

o Tifft Nature Preserve – Year one of a two year grant has been completed. WNY PRISM 
assisted with common buckthorn removal within the 6 acre vernal pool area. Invasive 
species removal will continue next year.  

o A number of grants are currently open, including GLRI funding targeting CWMA and 
similar organization. Grants have been distributed through the listserve, and WNY 
PRISM has offered assistance and possibility of partnership to Partners.  

• Meeting Schedule  
o Dates for next year’s Steering Committee and Partner Meeting were selected 



o Steering Committee Meetings will be held from 1 – 3 pm at the Great Lakes Center Field 
Station on the following dates:  2/15/2018, 6/14/2018, 8/16/2018, 11/15/2018 

o Partner meetings will be held on 4/12/2016 & 10/11/2018, however, times and 
locations have not been decided.  

 
Upcoming Meetings   
 
Steering Committee Meeting – Thursday, February 15, 2018, 1 – 3pm @ GLC Field Station 
 


