
WNY PRISM Steering Committee Meeting Minutes 
Thursday, November 29; 1:00 – 3:00 pm 

Great Lakes Center Field Station 
 
In Attendance: Alisia Vilonen (DOT), Chris Pennuto (GLC, WNY PRISM), Colleen Kolb (USFWS), Jennifer 
Dunn (NYS DEC), John Grabowski (BNW), Jonathan Townsend (CWC), Meg Janis (Parks), Paul Fuhrmann 
(ENE), Sharon Bachman (CCE Erie County), Andrea Locke (WNY PRISM), Lynn Greer, phone (USACE) 
 
Steering Committee/Partner Updates 

Alisia Vilonen (DOT): DOT is mostly doing preservation and paving projects (road maintenance) and not 
involved in invasive species projects at this time 

Colleen Kolb (USFWS): Finished field/data collection season last week, no new invasives, but caught 
some known invasive fish as part of 33,000+ collected, will use them to assist with further development 
of eDNA markers, no ruffe were found, collected less than 50 water chestnuts 

Jennifer Dunn (NYS DEC): DEC is looking into permitting requirements for side-casting of spoils due to 
concern over invasive species either being spread within the soil, or creating habitat for invasive species 
as disturbed ground  

John Grabowski (BNW): Finishing up a few projects, planting in the spring and a little winter 
construction. Cayuga Creek stream restoration project is moving forward - received proposals from 
contractors for design which will include flood issue mitigation and allow public access 

Jonathan Townsend (CWC): Ball Creek Preserve mugwort, phragmites and knotweed removal has shown 
very good results, concerned about invasives adjacent to the preserve, scheduling HWA surveys for 
January/February, attended the Chautauqua County Forest Pest Task Force meeting, discussed spotted 
lantern fly and planning to talk with County Executive, looking for additional support.  

Meg Janis (Parks): Field crews are just wrapping up and reports are coming in, HWA treatment at 
Letchworth has been postponed due to the rapid temperature drops, hiring an invasive species SCA 
intern to help write management plans, intern will be on January – November, Crews took a look at the 
stiltgrass site in the Niagara Gorge – had stiltgrass a few years ago and a few were found again this year 
by the Land Conservancy, treating tree-of-heaven within the gorge and saw significant resprouting, now 
looking at alternative removal methods 

Paul Fuhrmann (ENE): Projects continue to move into maintenance phase, new restoration projects are 
dealing with restoration of areas with loss of ash, seeing positive results from honeysuckle removal 
efforts, participated in Erie County forum with Mark Poloncarz during which PRISM was mentioned and 
discussion on long-term management of Erie County Habitat Parks 

Sharon Bachman (CCE Erie County): Upcoming forest pest taskforce meeting on December 13 – will be 
discussing spotted lanternfly, working with Carrie Brown-Lima (NYISRI) on swallow-wort biocontrol 
project, looking for potential release sites, looking at some HWA trainings in Letchworth, early February 

Lynn Greer (USACE): Finishing up end-of-year reports for Hydrilla Demonstration Project 

PRISM Updates 

• Best Management Practices (BMP) 
o BMP fact sheets have been finalized for Japanese stiltgrass, Japanese knotweed and 

invasive shrubs.  



o Fact sheets are posted on the website within appropriate species profiles and under the 
resources – best management practices page (www.wnprism.org/resources/bmps).  

o Future plans included BMPs for remaining priority species and potentially technical 
guides for select species, which will provide very detailed instructions. 

o BMPs are receiving increased attention on a statewide level and efforts to develop 
improved resources are in the beginning stages of development. 

• Hiring & Interns 
o The AIS and Education Program Manager positions closed on Monday (11/26) and we 

received 60 applications between to the two.  
o Chris Pennuto and Andrea Locke are reviewing applications and expect to make 

decisions on interviews early next week. Interviews will be conducted between 12/10 – 
12/21.  

o WNY PRISM is looking for (unpaid) spring semester student interns. Fliers have been 
placed around campus, but they are open to any regional college students. Many 
project ideas and needs have been collected over the years and it would be great to 
access this type of assistance/program more consistently. 

• Great Lakes Slender False Brome Working Group (Working Group) 
o The Working Group web pages are all up on www.wnyprism.org, and are grouped under 

the ‘projects’ menu. Pages include working group, resources, distribution, management 
and research. 

o The annual report and meeting minutes are found on the working group page while fact 
sheets and survey protocols are on the resources page. A wonderful interactive map is 
available on the distribution page (through Google Earth) that shows areas surveyed and 
current known infestations. 

o Brittany will be presenting at the Stewardship Network Conference 
o Current funding is expected to end on August 31, 2019 – we will likely pursue a no-cost 

extension. Management will continue through the end of August and therefore 
extending the project through the end of the year will be necessary to complete data 
analysis, development of Best Management Practices and reporting.  

• Website 
o In the process of changing host/management companies for the website, which is 

expected to take place within the next week. There should not be any interruption with 
the website, but it is possible it may be down for a short period of time. 

• Annual Work Plan 
o Working on the 2019 Annual Work Plan and expect to have it ready for review by the 

Steering Committee in a couple weeks  

• Statewide 
o iMap 3.0 efforts have continued and are nearing completion and feedback groups are 

testing different aspects of the new version as things progress. Currently, the iMap team 
is requesting any data that may exist somewhere outside of the iMap database. Interns 
are on-hand to help organize and upload the data.  

o Spotted Lanternfly efforts are being led by DEC and DAM across the state. Efforts 
include a significant outreach campaign, quarantines, and extensive surveys around 
confirmed sites. So far, all occurrences have been of single adults and no population 
establishment has been detected. The most recent occurrence is in Monroe County 

o DAM has filled the statewide Invasive Species Coordinator position and we welcomed 
Thom Allgaier to the NYS Invasive Species Program this fall.  

http://www.wnprism.org/resources/bmps
http://www.wnyprism.org/


• Crew/Crew Assistance Program 
o Crew finished up earlier this month with work on the CWMA/USFS grant (Priority Lands 

Invasive Species Project). 
o Crew Assistance Program management and survey reports have gone out to partners 

and results of 2018 efforts will be reported on in the annual report. 
o Positions for the 2019 Crew will be posted in January.  
o The project request announcement for the 2019 Crew Assistance Program is expected 

to be released next week and will be due late-January. 
o Review of projects will take place at the February Steering Committee Meeting. 

• Early Detection 
o No new early detection reports have come in since the last meeting, however staff are 

still going over the survey data from the summer and fall.  
o WNY PRISM would like to hold a public meeting in Aurora this winter to update the 

town, village and residents about the stiltgrass effort, and to thank them for their 
support for the project without which we would not have been able to do the 
residential mailing.  

o The updated priority lists have been posted on the website. 

 
Discussion Topics 
 

• Significant changes to the WNY PRISM Annual Report format were not identified, but 
suggestions for use of improved graphics and use of more photos were provided 

• Welcome or reintroduction packets were discussed with the purpose of showcasing WNY PRISM 
to potential partners that may have been less involved with the partnership up until this point. 
Considering the increased power of sending physical packets rather than electronic messages, 
cost and time involved will limit the number of packets developed initially. 

o What should be included? 
▪ Individualized form letter identifying WNY PRISM and basics of invasive species 

management, why/how they can get involved, invasive species iMap summary 
for organization’s region, WNY PRISM resources and technical assistance 
offerings, and direct to partner meetings and website 

o Who should be included? 
▪ Municipalities, County offices, State Representatives, Business Owners, Soil and 

Water Conservation Districts,  

• WNY PRISM Contract 2019 – 2023 
o The new 5-year contract is set to begin on January 1, 2019 – the contract has not yet 

been executed, however we do not expect any disruption in activities.  
o The new contract is very similar to the previous contract with regard to scope and 

capacity. The primary difference is the inclusion of a significant watercraft inspection 
program to include at least 20 launches. In addition, we are able to hire an additional 
two full-time staff members, an Aquatics Program Manager to coordinate the watercraft 
inspection program and an Education and Outreach Program Manager. Interviews for 
these positions are expected to take place in mid-December with desire start dates in 
early January. 

• Strategic Plan/Planning 
o WNY PRISM will develop a new 5-year strategic plan (2019 – 2023) 



o Strategic planning will be scheduled for this winter, prior to field season and preferably 
in Feb or early March – Andrea will send a doodle poll to determine availability 

o Single day with a facilitator is desired 

• Operational Guidelines 
o A review and update of the current WNY PRISM Operational Guidelines will occur and 

be presented to the Steering Committee for approval. 

• Working Groups 
o Considerations for use of working groups moving forward was discussed 

▪ Provide support for WNY PRISM efforts and for staff  
▪ Terrestrial, Aquatic, Conservation Targets and Agriculture working groups could 

be considered standing committees with specific needs and goals identified 
ahead of time – meetings would not be held on a regular basis, rather as needed 

▪ Education and Outreach working group may be used to better coordinate joint 
and regional efforts with a focus on ISAW – could potentially meet on a regular 
basis such as quarterly 

 
Upcoming Meetings   
 
2019 WNY PRISM Steering Committee Meetings: 
 
Thursday, February 14, 2019; 1-3pm, GLC FS 

Thursday, June 13, 2019; 1-3pm, GLC FS 

Thursday, August 15, 2019; 8-9am, Conference call   

Thursday, November 28, 2019; 1-3pm, GLC FS 

 
 
Full Partnership Meetings: 
 
Thursday, April 18, 2019; 1-3pm, TBD 

Thursday, October 24, 2019; 1-3pm, TBD 

 
 
 
 
 
 
 


