
WNY PRISM Steering Committee Meeting Minutes 
Thursday, February 14; 1:00 – 3:00 pm 

Great Lakes Center Field Station 
 
In Attendance: Alisia Vilonen (DOT), Chris Pennuto (GLC, WNY PRISM), Colleen Kolb (USFWS), Jennifer 
Dunn (NYS DEC), John Grabowski (BNW), Jonathan Townsend (CWC), Helen Domske (Sea Grant), Bob 
Smith (CNLP), Andrea Locke (WNY PRISM), Emily Thiel (WNY PRISM) 
 
Steering Committee/Partner Updates: 
 
Colleen Kolb (USFWS): USFWS was affected by the government shutdown for 5 weeks and is currently 
working to catchup on current projects.   
 
Jonathan Townsend (CWC): Working on a conservation project at Cassadaga Lake that includes the 
acquisition of a 76-acre parcel of land that includes waterfront and several acres of wetland. The Ball 
Creek project to control mugwort infestation is ongoing. 
 
Helen Domske (Sea Grant): Brittany Rogers, Sea Grant’s Watercraft Inspection Trainer left Sea Grant last 
year to pursue a master’s degree. Helen will be assisting with WNY PRISM’s boat steward training.  
 
Bob Smith (CNLP): Reported that the spotted lanternfly (SLF) was found in Rochester, NY (Monroe 
County). NYS DEC found 15-20 adult individuals at 4-5 sites, but no egg masses were found. Research is 
currently ongoing to determine the strength of SLF’s preference for tree of heaven and if it is required 
for viable egg production. Beech leaf disease has also been confirmed in the Chautauqua Lake area. 
 
Alisia Vilonen (DOT): DOT is working on the Robert Moses Parkway removal and restoration project, 
which will involve the removal and treatment of some tree of heaven, Norway maple and Phragmites.  
 
John Grabowski (BNW): Currently working on the golf course project, removing Phragmites, and on 
Beaver Island where they are focusing on some removal of upland species including buckthorn along 
with construction of sills in the water.  
 
Jennifer Dunn (NYS DEC): The DEC will have another ESF intern starting in mid to late May who will be 
able to attend partner events should the need arise.  
 
Chris Pennuto (GLC, WNY PRISM):  Submitting a grant proposal through the Great Lakes Center to 
conduct slender false brome removal and will be assisting with WNY PRISM boat steward training. 
 
Lynn Greer (USACE):  USACE is assisting with WNY PRISM’s Boat Steward Program and steward training – 
providing materials and presenting on aquatic plants.  
 
PRISM Updates 

• Steering Committee 
o WNY PRISM is looking to fill an open spot on the Steering Committee and the 

agricultural and farming communities are an ideal fit. Andrea is reaching out to potential 
organizations. 

• Staff – New Hires, Seasonals 



o Kristin King, AIS Programs Manager started on Monday, January 7. Initial tasks/focus has 
been ramping up the Boat Stewardship Program which WNY PRISM contractually 
obligated to have running at 100% in year one. 

o Emily Thiel, E&O Programs Manager started on Tuesday, January 22. Initial tasks have 
focused on development of a social media plan and website review, statewide initiatives 
including ISAW and E&O Committee, and event development. 

o WNY PRISM has seasonal positions open – Invasive Species Management Assistants (3), 
Education and Outreach Assistant (1), SFB Survey and Monitoring Technician (1), Boat 
Stewards (19), and Lead Boat Stewards (2). 

o SFB GIS Analyst position has been filled by Melissa Boglioli, who is returning to the 
position. 

o Applicant review has not started, but we have received a solid number so far for the 
ISMA and E&O position. Applications for the Boat Steward positions has been 
disappointing (9) and we are seeking additional avenues for getting word out. Thus far 
we have reached out to 20 universities, directly to professors, on top of our standard 
advertising.   

o Brittany Hernon and Lucy Nuessle attended the Annual Stewardship Network 
Conference in Michigan, representing WNY PRISM. Brittany presented on slender false 
brome, which was very well received.  

• Annual Work Plan was released.  
• Work on the Annual Report has been slow due to other programmatic needs however a draft 

annual report should be ready soon for review.   
• Japanese Stiltgrass Update/Meeting is set for Monday, February 25 at the Aurora Senior Center. 

The event will include an update on WNY PRISM survey efforts in 2018 while also providing 
some background on the species, management recommendations and preview the work WNY 
PRISM has planned for 2019. 

• Mile-a-minute 
o WNY PRISM organized a meeting concerning the mile-a-minute infestation at Oak 

Orchard WMA and is working with DEC and the College at Brockport to ensure 
management continues in 2019. 

• Website 
o Website migration to a new host server has been completed without any interruption in 

service. The new maintenance contract is similar to our previous contract and covers 
basic updates and troubleshooting. WNY PRISM remain solely responsible for all content 
and if we were to desire any updates to website programming, we would need to enter 
a secondary contract for that work.  

• Boat Stewardship Program 
o Completed launch prioritization and site selection, and sites have been approved by 

DEC. Twenty-two sites were selected to be staffed by 19 Boat Stewards. 
o Currently working on getting launch permissions.  

• Statewide 
o The iMap Team has continued to make progress on iMap 3.0 and is still eyeing a spring 

launch.   
o DEC has filled Willow Eyres vacated position with the Invasive Species Coordination 

Section. Molly Hassett is the new Response & Management Coordinator. She previously 
worked as part of the Southern Pine Beetle Response.  

 



Discussion Topics 
 

• Pesticide Regulation Updates 
o DEC is in the beginning stages of updating New York State’s pesticide regulations and an 

initial stakeholder meeting took place in January to discuss changes they’re considering 
to the state pesticide regulations. WNY PRISM attended this meeting. 

o Specific changes related to pesticide use, certification and training, business 
registration, commercial permits, minimum-risk pesticides (also known as 25(b)), and 
aquatic pesticide use were discussed. It is anticipated all of New York’s pesticide 
regulations will be revised in some manner. 

o Some of the proposed changes may significantly impact the ability to conduct invasive 
species management activities. Invasive species management is a relatively small 
stakeholder and may be overlooked throughout the process, so WNY PRISM will be 
urging select partners to make comments during this initial planning period to give 
invasive species management a stronger voice in the process.  

o Due to the complexity of the issue, how should WNY PRISM go about eliciting comments 
from partners? 
 Bulleted list as to what this could mean for WNY PRISM’s partners, highlighting 

the most important changes. 
 “Are you treating invasive species? These changes could affect you” could be 

used as an email header. 
 WNY PRISM could help other nonprofits and potentially contractors understand 

the new regulations by interpreting the proposed changes. 
 Steering Committee is unopposed to sending out the request via listserv and 

perhaps following up with key partners. 
o Andrea Locke to follow up on streamlining the proposed recommendations and 

highlighting the most important changes.   
• Management Projects 

o Committed 2019 projects include Niagara Escarpment Preserve, Seneca Bluffs, 
Riverwalk, Slender False Brome, Honeysuckle Harvest, Hydrilla Surveys, Early Detection 
Surveys, Monitoring and Management. 

o Early detection needs are expected to expand considerably this year due to stiltgrass 
and mile-a-minute infestations. The Crew needs to remain flexible to address early 
detection issues if they arise. 

• Crew Assistance Program 
o The CAP closed on January 28 and we received 21 requests from 14 partners - 17 

removal/restoration, 2 survey, 1 survey & mgt plan, 1 education/outreach.  
o Initial project review was conducted by Lucy Nuessle, Terrestrial Projects Manager, and 

Andrea prior to the Steering Committee Meeting.  
o Projects were reviewed by the Steering Committee. 
o One of the criteria for prioritization has been inclusion of acknowledgement of WNY 

PRISM’s efforts in the form of some type of outreach. Very few applications have 
included anything of this sort.  
 Two options were discussed – making this a requirement or increasing the point 

value of recognition for WNY PRISM’s management assistance. A decision will 
be made ahead of the 2020 CAP request for proposals release. 

• State E&O Initiatives 



o Statewide, a new committee has formed to both focus on standardization of education 
and outreach efforts across New York State. The current focus is on identifying materials 
needs, marketing and development of a new logo to replace the Stop the Invasion logo 
released in 2014.  

o WNY PRISM E&O Working Group will begin meeting again in 2019 after taking 2018 off 
and will be led by Emily.   
 Helen offered to work with this group to hold a workshop to make teachers 

aware of invasive species issues and to include an iMap training. She also has 
connections to high school mentor teachers who can then spread the message 
to other teachers. 

 Jennifer Dunn (NYS DEC) has a volunteer list and permitting interns that would 
be available to help with various projects as well. 

• Strategic Plan 
o Discussed potential dates for strategic planning during the week of March 25. 
o 3/27, 3/28 & 3/29 were open for members present. 

• Partner Meeting – April 18 
o Spotted Lanternfly was discussed as a preferred meeting presentation topic.  

 
Upcoming Meetings   
 
 
2019 WNY PRISM Steering Committee Meetings: 
 
Thursday, June 13, 2019; 1-3pm, GLC FS 

Thursday, August 15, 2019; 8-9am, Conference call   

Thursday, November 28, 2019; 1-3pm, GLC FS 

 
 
Full Partnership Meetings: 
 
Thursday, April 18, 2019; 1-3pm, TBD 

Thursday, October 24, 2019; 1-3pm, TBD 

 
 
 
 
 
 
 


