
WNY PRISM Steering Committee Meeting Minutes 
Thursday, February 15; 1:00 – 3:00 pm 

WNY PRISM Office – Great Lakes Center 
 
In Attendance: In-person: Shanna Shaw (NRCS), Bob Smith (CNLP), Jonathan Townsend (CWC), Marcus 
Rosten (USFWS), Jennifer Dunn (DEC), John Grabowski (BNW), Sharon Bachman (CCE – Erie County). On-
phone: Paul Fuhrmann (E&E). 
 
Steering Committee/Partner Updates 

Jennifer Dunn (DEC): Currently hiring for an invasive species support intern, who can be lent out for 
those in need of invasive species assistant. Provided update on some knotweed projects along the 
Buffalo River including a project in the design phase attempting to address adjacent properties by 
creating barriers to prevent re-infestation. 

Jonathan Townsend (CWC): Working on a couple of land conservation projects and gearing up for the 
summer season, writing management plans. 

Marcus Rosten (USFWS): finishing up processing samples of benthic invertebrates and ichthyoplankton, 
expecting to have final report for Lakes Erie and Ontario completed by the end of next month. Attended 
the American Fisheries Society meeting and presented on data collected by their AIS team. 

Paul Fuhrmann (E&E): The Times Beach restoration project is nearing completion and E&E is currently 
developing an operations and management (O&M) plan, a technical manual for practitioners and report 
focused on the importance of having and O&M plan.  

Bob Smith (Chestnut Ridge Nursery/CNLP): Shared information and an update on spotted lantern fly, 
which was found in Pennsylvania and was recently found in New York State, Delaware County. Spotted 
lantern fly prefers tree of heaven as a host species. 

Shanna Shaw (NRCS):  Currently writing management plans and working on wetland violations of the 
Food Security Act. Has had difficulty finding certified pesticide applicators for forestry work, specifically 
invasive shrub removal.   

John Grabowski (Buffalo Niagara Waterkeeper): Provided a Buffalo River project update – work is 
nearing completion on many projects, additional work will include some native plantings in the spring as 
well as continued invasive species treatments through the end of the funding term (~August). Also in the 
design phase for a couple of projects that include an invasive species component, these projects are 
expected to see construction begin this summer/fall.  

Sharon Bachman (CCE Erie County):  Working with plant growers, discussing invasive species such as 
invasive worms and red lily leaf beetle. The red lily leaf beetle project has a survey out to commercial 
entities and consumers to determine what they know about the species. Also working on a Master 
Gardeners Coordinators workshop, which includes WNY PRISM counties with MG programs, as well as 
Monroe County.   

PRISM Updates 

• Brittany Hernon has joined WNY PRISM as the new Great Lakes Slender False Brome Working 
Group Project Manager, starting just after Thanksgiving. A working group meeting was held in 
January and developed 2018 work plan, currently working on boot brush stations, hiring and 
website content. Steps have been taken to purchase at truck using funds identified in the GLSFB 
grant. Truck will be used to fulfill scope of work and deliverables identified in the grant/project. 



• WNY PRISM Office has moved to campus, solving the internet issues at the Field Station. Lucy 
and the Crew will continue to work out of the Field Station during the field season, and the Field 
Station will continue to house stewardship equipment and supplies.  

• WNY PRISM held a meeting last quarter aimed to advance AIS prevention efforts in our region. 
Regional needs were identified, including increased boat launch coverage, specifically outside 
the Great Lakes Basin and along Tonawanda Creek/Erie Canal. In response, DEC and WNY PRISM 
sought interns through the DEC/ESF program. Five positions were listed (1 lead steward, 4 
launch stewards) and interviews have taken place. Due to the high demand and potential 
funding gap for the program, we aren’t guaranteed five positions, and are waiting to hear from 
DEC.  

• Terrestrial Plant Survey and Monitoring Intern (B. sylvaticum) interviews took as well. WNY 
PRSIM is expected to receive two interns, one to be based out of Brockport, and a second intern 
will be placed in Syracuse. We are currently looking for a host site in the Syracuse area.  

• The Management Planning Workshop was held at Reinstein Woods on December 14, 2017. The 
workshop was very well received and well attended. Due to the nature of the workshop, the 
total number of participants was capped at 20. We had a waiting list, but due to some last-
minute cancelations, we were able to accommodate most interested individuals.  

• Finalized the 2018 Annual Work Plan, now available on the website 

• The WNY PRISM Lending Library is now up and running – currently the EAB costume and poster 
kits are available for request. We hope to add a specimen kit this spring. 

• Grants/Funding 
o Submitted a grant proposal to GLRI – USFS in partnership with the WNY Land 

Conservancy to implement invasive species removal at a few of their preserves and 
establish a volunteer monitoring network. Awards are expected to be announced in the 
next couple weeks.   

o Waiting to hear from DEC about the expected release of an RFP for funding the next five 
years of WNY PRISM. 

• Andrea is now trained to confirm invasive species observations in EDDMaps, which provides 
better access to observation data.  

• Upcoming presentations include Rural Landowners Workshop, Niagara Frontier Botanical 
Society, Genesee Valley Landowners, and a couple Master Gardener Trainings. 

• Planning for ISAW has begun, the first statewide planning meeting was held on February 16, 
with a second meeting planned for early April.  

• Upcoming Meetings with Town of East Aurora and Bergen Town Board, and statewide priorities 
meetings include iMap, Priority Setting and WISPA. 

• WNY PRISM is now an affiliate member of PLANTWNY. 

• Meeting change – the November Steering Committee Meeting was pushed back due to a 
conflict with the Invasive Species In-Service.  

 
Discussion Topics 

• Database for Invasive Species Projects 
o The need for a central repository of information on invasive species management 

projects for the region was discussed. Information will be essential for developing 
effective management plans and projects moving forward, as we learn from past 
failures and success. WNY PRISM has worked to collect information from Partners, but 
it’s been more difficult than had been expected. Some of the reasons included a lack of 



documentation, lack of response to inquiries, and proprietary data. WNY PRISM has 
been able to piece together some general information about projects (locations, 
organizations, target species) and will continue to look at ways to better collect and 
organize this important management project data, while being respectful of information 
Partners would prefer stays private.   

• 2018 Crew Requests 
o WNY PRISM received Crew Requests as part of our 2018 Crew Assistance Program. 

Andrea provided a summary of the requests, as well as ongoing/committed projects. 
o The WNY PRISM Crew has ~77 total work days in the schedule. Approximately 9 days are 

held for training and 12 for education/outreach events. Project commitments, including 
both internal and partner projects, requires approximately 41 days. This leaves 
approximately 15 days open for accepting new projects. WNY PRISM received 15 
requests for a total of 24 days. 

o The Steering Committee reviewed new requests, using established review criteria. Some 
questions were raised and WNY PRISM will seek answers from Partners requesting 
assistance. After the final project prioritization takes place, WNY PRISM will look at the 
summer schedule and other capacity limitations to determine which projects will be 
selected for implementation this year.  

• Early Detection  
o New Mile-a-Minute observation has been reported in Oak Orchard WMA – this is the 

first report in WNY since the Cattaraugus County report prior to WNY PRSIM (which was 
eradicated). DEC has taken the lead on removal efforts and WNY PRISM has offered 
support. No updates on the other recent early detections.  

o WNY PRISM is working on a survey plan for Japanese stiltgrass. Surveys are complicated 
by how the species spreads, and the location it was found. Lucy is working on setting up 
PRISM surveys for this spring, which we would like to include at least 1 mile upstream, 
and 2 miles downstream. If more stiltgrass is found, the survey area will expand to 
accommodate a larger area. Surveys will be a combination of land and water.  

o WNY PRISM is working on an outreach campaign to assist with stiltgrass surveys. Due to 
the high number of private land in the survey area, it will be difficult to conduct 
complete surveys on our own. This will likely involve a post card mailing in the spring, 
asking landowners to survey their own property and report occurrences back to WNY 
PRSIM. We are also looking at pairing the post cards with a timely article in the 
Advertiser. WNY PRISM is currently working with the Town of Aurora and has reached 
out to the Village of East Aurora.  

 
Upcoming Meetings   
 
Spring Partner Meeting – Thursday, April 12, 2018; location TBD  
 *looking for suggestions for location and presentation topics 
 
Steering Committee Meeting – Thursday, June 14, 2018, 1 – 3pm @ GLC Field Station 
 


