
WNY PRISM Steering Committee Meeting Minutes 

Thursday, June 18; 1:00 – 3:00pm 

Conference Call 

In Attendance:  Lynn Greer (USACE – Buffalo District), Jennifer Dunn (DEC – Great Lakes Office), Mike 

Shaw (NRCS), Sharon Bachman (CCE-Erie County), Colleen Keefer (USFWS – Great Lakes), Paul 

Fuhrmann, Mark Bogdan (DOT), Jonathan Townsend (RTPI, CWC) 

Steering Committee/Partner Updates 

Note:  Due to COVID-19, NYS Pause and additional health and safety measures, many activities have 

been suspended, postponed, or otherwise reduced across all Steering Committee member organizations. 

Field activities including volunteer and education and outreach efforts have been particularly hard hit. 

Lynn Greer (USACE):  USACE has prepared and is ready for field work.  Mitigation measures (PPE, 

number of people per boat) have been put in place for field work including Hydrilla, Buffalo River and 

Unity Island projects.  

Jennifer Dunn (DEC):  Field work has been mostly suspended for DEC due to COVID-19 – outreach 

capabilities have been reduced and they will not host an Intern this summer.  

Mike Shaw (NRCS): – USDA-NRCS staff are continuing to work, albeit from home whenever possible. 

Staff are currently working on projects involving development of pollinator habitat and meeting with 

farmers in the field when possible. 

Sharon Bachman (CCE Erie County): Continuing with SWD monitoring, no reported catches in Erie 

County, but there have been some in Niagara County. Lily leaf beetles have been released this year and 

extra bugs are available. There are plans to set up biocontrol study sites and cages for swallow-wort at 

Woodlawn Beach in later next week. May be able to do releases with Clarence Oak opening site as well, 

just working with the Town of Clarence for approval. (update: the cage set-up at Woodlawn Beach was 

stolen and without the ability to replace the cage, this site will no longer receive the biocontrol. 

Permission was received for Clarence Oak Openings and the biocontrol has been released there). 

Colleen Keefer (USFWS): USFWS staff are all currently working from home, but plans are to have a 

reduced number of staff work from the office, pending approval. No field work has been approved yet 

but hope that approvals are in place ahead of Hydrilla work.  

Paul Fuhrmann:  Continuing to work with NYS Parks on project designs for parks on Grand Island – Grass 

Island and Buckhorn Island. Has seen lots of cow parsnip and great angelica. Was out at Seneca Bluffs to 

hike and take a look at the high water, was very impressed with the successful invasive species removal 

efforts.  

Mark Bogdan (DOT): DOT construction projects are going forward and ensuring invasive species 

information and project notes are adequate and included. DOT is actively looking at ways to incorporate 

additional monarch butterfly habitat into projects and staff are actively looking for opportunities for 

habitat improvements.  

Jonathan Townsend (RTPI, CWC): Working on initiating our Chautauqua Lake Aquatic Invasive Species 

monitoring and citizen science education program. Will be heading out to the Chadakoin River 



tomorrow if the weather holds to look for water chestnut that was documented there and removed last 

year. Volunteers are not currently allowed due to COVID-19, so these are purely staff endeavors.  

PRISM Updates 

• WNY PRISM has hired a new Aquatic Invasive Species Program Manager – Marcus Rosten. 

Marcus started at the beginning of May and has been primarily working on coordinating the 

Watercraft Inspection Stewardship Program. Marcus will also coordinate the Water Chestnut 

Working Group and AIS related early detection programs. 

• Andrea has reached out to Buffalo Niagara Waterkeeper about selecting a new representative 

for the Steering Committee but has yet to hear back.  

• The Spring Partner Meeting had a great, virtual, turn out with 42 attendees.  

• WNY PRISM’s Spring Webinar Series was also a success. We held four Webinars with over 100 

attendees. Those were recorded and are available on the website. The topics were Early 

Detection, Birds and Invasives, Prevention and Boot Brush Stations, and Ask an Expert.   

• In-person education and outreach events have been canceled through the field season. We are 

re-working some of our E&O efforts and may focus more on materials development this year 

and possibly another webinar series for the fall.  

• Education and Outreach Working Group has been meeting quarterly again. Meetings are open 

to all and if you are interested in joining, please contact Emily at thieles@buffalostate.edu.   

• Grants/Projects 

o Due to COVID-19 impacts, WNY PRISM was able to secure a one-year NCTE for our USFS 

CWMA Priority Lands Project. We were unable to onboard summer staff in time to train 

and complete the remaining work. Originally set to end June 30, 2020, it will now 

continue through June 30, 2021.  

o Received funding from LEWPA for purchase of native plant seed mixes, to assist with 

creating resilience against future invasion.  

o Received funding from Tifft Nature Preserve (through Greenway) to assist with invasive 

species removal and native plant restoration within the Mosquito Junction area, 

adjacent to areas previously restored.  

• Seasonal/Summer Staff 

o Start dates for Invasive Species Management Assistants and our Education and Outreach 

Assistant were delayed due to COVID-19, but as of May 18, all WNY PRISM seasonal staff 

have started. 

o WNY PRISM was able to secure exemptions/essential worker status for all staff, full-time 

employees as well as seasonal staff.  

o Adjusted Work Plans, COVID-19 Guidelines, Daily Health Checks and other policies and 

protocols have been developed and implemented to ensure staff safety and compliance.  

o The full impact of COVID-19 on our field season projects is unknown at this time. The 

later start date for the Crew resulted in a loss of almost a month, which is 20% of the 

season, and COVID-19 related restrictions on activities led to additional loss of days.   

• Watercraft Inspection Stewardship Program 

o WISP got off to a great start – overall things are great, and boaters are happy to both be 

on the water and to talk with the stewards. As of June 17, we’ve had 4,673 inspections 

and 10,795 interactions. 
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o Initially, Sturgeon Point Marina was expected to be closed due to a large sandbar 

blocking the entrance. We identified two new launches to replace Sturgeon, Griffon 

Park in Niagara Falls and Hanover Municipal Marina, as Sturgeon was our busiest launch 

and we had two stewards hired to work there. Businesses donated money to assist in 

the removal of the sandbar, and as of this week Sturgeon is back open. This leaves us 

with an extra couple launches. We elected to stay at Griffon Park and only move one 

steward back to Sturgeon but are considering hiring an additional steward to cover 

Hanover, or possibly doubling at Sturgeon. 

• We have decided not to hold the Stewardship Conference/Symposium this year, due to COVID-

19. We feel that as another online conference it will not generate enough interest and things are 

too unknown for September. We will look into other options including holding it during year 5 

(2023) of our current contract.  

Discussion Topics 

• Invasive Species Management Certification 

o Increased volume of calls from private landowners for assistance removing common 

invasive species from individual lots has brought up the need to address invasive species 

management capabilities within smaller contract services, possible lawn care 

companies.  

o Concern was expressed over inexperience and use of management methods that are 

not effective long-term, and discussion shifted to a possible IS Mgmt certification. 

Committee Members were unsure if something like this already existed through CNLP or 

other professional organization. 

o WNY PRISM will do some research into whether such programs exist, within NYS and 

beyond.  

• Volunteers 

o Briefly discussed working with volunteers during COVID-19. At this point, most 

organizations are not permitted to work with/have volunteers but are ready with 

projects should this be allowed later this summer. Master Gardeners are allowed to 

volunteer, but only for identified essential programs.  

• COVID-19 

o Briefly discussed organizational requirements for working during COVID-19. Specific 

protocols for work, health and safety were similar across the board – maintain physical 

distance, wear masks, wash hands and use hand sanitizer when unable, daily health 

checks before reporting to work, etc.  

Upcoming Meetings 

Steering Committee Meeting – Thursday, September 24, 2020, 1 – 3pm; Conference Call 

 

 


