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Mission

TheWestern New York Partnership for Regional Invasive Species ;‘
Management (WNY PRISMnission is to proactively identify, evaluate &
and address invasive spes priorities in western New York using a
coordinated partnership of local professionals, organizations and
private citizens to improve, restore and protect local aquatic and
terrestrial resources

History

Recognizing the growing threat of invasive segcNew York State (NYS) establistiexinvasive

Species Task Force (ISTF), a mtdtiieholder working group made up of agencies, conservation
organizations and businessco-led by the NY®epartments of Environmental Conservation (DEC) and
Agiculture and Markets (DAM)ith the purpose to investigate invasive species issues and provide
recommendations to the Governor and Legislature. The ISTF report, presented in 2005, identified 12 key
recommendations whiclwhen implementedvould allow forNYS to effetively address invasive

species.

Based uporthe recommendations from the ISTF, NYS established the Invasive Species (@Qpaitl
Invasive Species Advisory Commit{EgAC)and formed the Office of Invasive Species Coordination
(ISCSyithin DECAmong the remainind.2 keyrecommendationsvere those that led to the creation of
the New York Invasive Species Research InstiN¥SRI), establishment of the New York iMapInvasives
Program (iMap), and that whictupported the creation oPRI$s, regiond public-private partnerships
designed to strategically

deliver invasive species LOWER

management functions Q e Clelsiel,

PRISMs coordinate invasive 0 PRISM

species managemeraictivities ¢‘l
which involve collaborations < . QI .

. ® Z 44/ =
with stakeholders from across 3 * _APIPP <

each region, effectively
providing regional coverage
across NY &stablished in
January 2014VNY PRISN
one oftheseeight
partnerships Combined, these
programsand offices make up
the NYS Invasive Species

L |
54 ot
HEL RS
Program (ISP). I ¢ 5 j
g ( ) Catskill Regional Invasive Species Partnership - L j 3 ! %

www.catskillinvasives.com long

B
FINGER LAKES

PRISM

Partnership for Regional
Invasive Species Management
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WNY PRISM

Invasive species pose a significant threatite énvironnent, economy and human healthhisthreat

has translatednto loss of biodiversity and ecosystem services, degraded soil and water Faaalth,

economic loss of over 120 billion dollars annually, and significant negative impact to human health. WNY
PRISMcombats this threaby addressing invasive species priorities through a coordinated partnership
network, for which WNY PRISM provides leadergbighnical assistance and opportunities for
collaboration.Each year new partners join the effort, making the WINRISM partner network stronger
andbetter able to improve, restore and protect local aquatic and terrestrial resources.

Geography

WNYPRISM y Of dzZRSa a2YS 2F b
impressive natural features, suals Niagara Falls and | |
the Niagara RiveGage, Lake Erie and Lake Ontario
shorelinesforests of the Southern TieEZoar Valley,
Iroquois National Wildlife Refuge, LetchwoBlee
Park, and Chautauqua Lake. The Niagara River and
Niagara River Flyway is a spring bird migration corri
and is idefified as a globally significant Important Birc
I NBI gAGK 2yS 2F (GKS g2
concentrations of gulls. WNY includes major
watersheds such as Lake ENmgara River,
Southwestern Lake Ontario, and Allegheny River, an
is part of both the Grat Lakes and Mississippi River
Basins.

(et

Land dedicated to agricultural productiomWNY
PRISMncludes over 1.4 million acres, with an averagig
farm size of 170 acres. Three western New York
counties(Chautauqua, Genesesd Wyoming) ranked
among. the topl0 in agreultural sales foNYS . Houghton Bog, a nature pserve owned by the Natu
according to a 2007 U.S. Department of Agriculture sanctuary Society of Western New Yorkysoff
(USDAReport with Chautauqua County ranking as th? b, Q& dzyAljdzS KFoAlGl dao®

top grape producerThe WNY PRISM regisrhome toover 1.55 million residents, and contaitine

cultural and urban entersof Buffalo, Jamestowrl,ewiston,and Niagara Fall&uffalo was founded in

1801 (incorporated in 1832nd is the second most populated city in NYS. This combination of ecology,
geography, agriculture and cultural history make WNY a globally uaigdi@nporént place.lt also
highlights the need for coordinated invasive species management.

Operational Structure

WNY PRISM operational structuneludes a 18nemberSteering Committee, Working Groupsrtners
and staff The Steering Committeeesmprised of a core group of individuals representing a variety of
organizations, agencies, private sector busiees®d citizens, and is representative of the invasive
species management needs of the WNY PRISM régforking Groups are comprised of atiloial
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partners with specific interest and expertissgardingtargeted priorities and are divided into
Terrestrial, Aquatic, Education and Outreach, and Conservation Giagsers are comprised of all
interested parties and stakeholders taking parVMiNYPRISM network activitieRarticipationin the
Steering Committee and Working Groups, and as a partnstriégdly voluntary.

Steering Committee Meetings take place quarterly, with additional meetings held as needed. Full
Partnership Meetings, opemtal partners and interested parties, take place twice a year in April and
October/NovemberWorking Group meetings are held on an as needed basis.

Steering Committee Members

Alisia Vilonen

Bob Smith

Gregg Sargis

Helen Domske
Jonathan Townsend
Jennifer Dunn

John Grabowki
Lynn Greer

Meg Janis

Paul Fuhrmann

Colleen Kolb

Shanna Shaw

Sharon Bachman

New York State Department of Transportation

New Yok Sate Certified Nursery and Landscape Association

The Nature Conservancy

New York Sea Grant

Chautauqua Watershed Conservancy

New York State Department of Environmental Conservation

Buffalo Niagara Waterkeeper

U.S. Army Corps of EngineerBuffalo District

New York State Office of Parks, Recreation and Historic Preservation
Ecology & Environment, Inc.

U.S. Fish and Wildlife Sere¢ Lower Great Lakes Fish and Wildlife
Conservation Office

U.S. Department of AgricultueNatural Resources Conservation Service

Cornell Cooperative Extension of Erie County

WNY PRISM Staff

Dr. Christopher Pennuto Lucy Nuessle
Diredor Project Manager
Andrea Locke Brittany Hernon
Coordinator Project Manager
Emily Thiel
Education and Outreachssistant
Julia Kostin
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Invasive Species Management Assistant
Rebecca Mann
Invasive Species Management Assistant
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Strategic Planing

Invasive species management needs are extensive and beyond the current regional capacity to address
in full. Strategic planning and prioritizatiare necessary to ensunesources areised most effectively.
Duringthe initial strategic planning praess, WNY PRISM identified Core FunctiBastner/Network
Coordination, Information Management, Educatiamd Outreach, Prevention, Early Detection and Rapid
Response, and Habitat Management and Restorafton.eachCore Function associatggals and
strategieswere developed Additionalassistance from the Steering Committee, Working Groups,

partners and aditional stakeholdersllowed for further program, species and project priorities to be
developed.

WNY PRISM goals and priorities are outlined irtiheY PRISMgear Strateqgic Plaf?0142018)

2018 Annual Report

The 2018 WNY PRISM Annual Report providevanview of the projects and programs WNY PRISM
implemented this past year. As an organization tinatudes andiependsupon partnershipgo achieve
successmany of the projects highlighted in this report inde considerable effort and support from
partner organizationswithout whom the projects would not be possiblia this way, th&VNY PRISM
Annual Report serves not only as an overview of WNY P&iBMies but as an overview ghany
invasive species management efforts taking place across thenrégjievious Annual Reports, and
additional WNY PRISM documents and resources, are available for downleadvatnyprism.org

WNY PRISMould like to thankall ourpartners for their dedication to invasive specimanagement.
We would also like to thanBur host organization, the Great ledCenterat SUNYBuffalo State andhe
Researh Foundation for SUNY at Buffalo State, as well astate and federapartners.Finally, we
would liketo thank our Steering Comittee members for theconsiderabldime and effort they have
committed to ensue the continuedsuccess of WNY PRISM.

WNY PRISM Springrieer Meeting, held at Reservoir State Park.

Fundirg for WNY PRISM is provided by the Environmental Protection Fund through a contract with DEC.
WNY PRISM is hosted by the Great L&egger and is a sponsored program of the Research Foundation
for SUNY Buffalo State.
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Partner/Network Coordination

Goal: Establish a partnership network and communication for those involved in invasive species
information and management within the WNPRISM region. Facilitate opportunities for cooperation
including sharing of information, personnel, equipment and gigee

No singleorganization has the capacity address invasive speciabne sOWNY PRISM works to make

it easier to access sharedsources and regional expertise, by establishing and growing a robust
partnership networkWNY PRISM offers many wagdecome gartner and become involved in
coordinated efforts to address invasive speckartnersincludeany organization or programith

whom WNY PRISM works or otherwise interacts with in working towards invasive species management
goals. This may @tude removal projects, events, management planning or assistance with distribution

of news and information. The easiest way to join tletpership is to attend a WNY PRISM Partner
Meeting.

7 WNY PRISM hetdio PartnerMeetings
in 2018. The spring meeting was hedd
Reservoir State Park in Lewistand
featuredthe Niagara River Gorge
Restoration Project. Dave Spiering,
Conservation Rject Manager with The
Western New York Land Conservancy
presented on the project and led a tour
to see the restoration in progresghe
fall meetingwasheld at the Great
Lakes Ceaer Field Station along the
Niagara River in Buffalo. Dr. Robert
Warren, Asociate Professor at SUNY
Buffalo State, presented his research
WNY PRISM toured the Niagara 0N the European fire anMyrmica
i 7 River Gorge Restoration as paf  rybra), which has been found in

#l| the Spring Full Partner Meay. . . .
BN Cutstump and basal bark multiple Iogathns in western NeV\{ York.
treatments can be seen in the lov  Both meetirgs included presentatien
: picture. from WNY PRISM, providing
information on statewi@ and regional efforts, invasive species news and updates on WNY PRISM
activities.

WNY PRISM serves on invasive species committees within the region, as well as participatekein broa
efforts to address invasive species issues within the Great LakesaBddime northeastern United
States.Involvement withthese effortsallow WNY PRISk better assist the regioby providing an
important connection and improvedommunication. Thigear, WNY PRISM continued to work with the
Great Lakes Phragmites Colladtdre, Hydrilla Collaborative, Great Lakes Action Agenda, and multiple
forest pest taskforces. WNY PRISM also attends regional meetings of additional commititdeas Erie
CountyWater Quality Committeeasneeded andime allows
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New York State Invage Species Program

Invasive specieissuesare regionally uniquebut there
are many sharedoncerns angbriorities that cross
PRISMboundaries Coordination betweerlPRISMs
allowsfor effective sharingnd delivery of information
across the state anensuesstate level invasive specieg
management efforts to move forward

Quarterlymeetingsand monthly webinarare held to
facilitate collaboratiorbetween PRISMs and state
partners! FUSNJ K2adAy3a + t wL {[i
Buffalo the previous fall, WNYRISM facilitated the
first meeting and webinahneld in2018, and WNY
PRISM Director Chris Pennuto presented on invasive
crayfish for the March webinar.

Ay

TheAnnualNY Snvasive SpecigSonference is heldt
Cornell University, as part of the Cornell Cexagtive
Extension IrService, in earlilovember. This
conference offeran additionalopportunity for PRISM
Leaders andhe ISPto discussmportant invasive : —— S —
species issues and programver the course of three Ur']?vi?sli; l'?:gi';’g dsgfgﬁsﬂﬁ ggfgiriz‘gﬁégggd;;;
days. Thisye@a LINE 3 NJa¥Wvo-daysessialzRrb campus.

developing strategic solutions to initiating behavior

change through invasive species education and outreach.

I &% : e R

Additional statewide efforts include the NYS Hydrilla Task Force, NYS Invasive Species Documentary
planning, forest pest initiatiessuch as the Hemlock Initiative, iMaplnvasives and ISRI prioritization
efforts and spotted lanternfly prevention, early detection and rapid response.

Grants

Invasive species management requisegnificantresourcesand WNY PRISNbntinuallyseeksfunding
to assist with effortshrough grant programsboth independently and in collaboration with partners
Thegrant proposal processan be time consumingnd grant programs increasingly recgiintegration
of partnershipsnto proposalsWNY PRISMorks wth partners seekingrantfundsand provides
support for projectsWNY PRISM collaborated wijthrtners onmanyinvasive species related projects
and grant proposals in 281 providing planning assistance, project support and letters of support.

WNY PRISIZ019-2023

After five successful yearddinitial contract to administer WNY PRI&kdedin 2018 Arequest for
proposaldo administer a new fivgrear contractwvas released by NY$he Great Lakes Cen(&LC)
submitted a proposalo DEGind we were notifid inlate summerthat GLGvasselectedto once again
serve as hosts to WNY PRISM. We are excited for the opportunity to continue to grow WNYaRRISM
work with partners
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The new contract comes with an expanded scope of imrkVNY PFRIM and peparationsfor 2019

began immediatelvith development of two new fultime staff positionsWNY PRISM hired @guatic
Invasive Specig®\ISProgram Manager and an Education and Outre@O)Program Manageto
compliment our Terrestrial ProjedManager and seasl staff. The AlIS Program Manager will
coordinate a new WNY PRISM Watercraft Inspection Program while the E&O Program Manager will
initially focus on updating and expanding current educational programming, before beginning
development & new citizen sciece and volunteer programs.

AdditionalFunding

Vernal Pool Enhancement Project, Tifft Nature Preserve (2@D4.8)

WNY PRISM received funding from the Buffalo Museum of Science and&tiife Preserve (Tifft)
through the Niagara Rivé&sreenway Commigsi ¢ Greenway Ecological Standing Committee, for work
associated with the Vernal Pool Enhancement Project at Tifft. The project involves invasive species
removal and habitat restoration within a sicre project area.

Great Lakes Slend€&alse Brome Workg Group (201¢ 2019)

The Great Lakes Center and WNY PRISM received funding from the U.S. Environmental Protection
Agency and Great Lakes National Program Office, through the Great Lakes Restoration |totiative
establish the Great Lakes Slender Fatesrg Working Group. The Working Group will provide guidance
for the management of slender false brorard effortsinvolvespecies surveys, development of best
management practices, implementation of removal paig and regional outreach.

Priority Landsrivasive Species Removal and Volunteer Monitoring Program 220380)

The priority land project is a collaborative efftwtween WNY
PRISM anthe Western New York Land Conservancy (Land
Conservancy)lhis poject targets high conservation value land}
located within Erie and Niagara Counties that are owned by tji
Land Conservancy and Buffalo Audubon Society. Invasive &
species removal, spread prevention and monitoring will resul{§i
in a sustainable level of futurmanagement needs within the
site. Funding igrovided as part of the Cooperative Weed

Management Areas program, through the U.S. Forest Servic¢,*S
and Great Lakes Restoration Initiative. '

Niagara County Japanese Knotweed Removal (2018)

WNY PRISM received funding from the Niagara County Soil
Water Conservation District, via théooperative Weed
Management Areas program, through the U.S. Forest Servic{
and Great Lakes Restoration Initiative, to assist téhtment
of knotweedalong creeks and righif-wayswithin Niagara
County.This is a longerm project withthe goal of controlling
the spread and limiting the impact of knotweed.

i .S
Niagara EscarpmerRreserve in early sprin
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Information Management

Goal: ollect, utilizeand share information regarding invasive species management including species,
pathways of invasion, surveys, infestais, control methods, monitoring, research, current
efforts/projects and opportunities for partner collaboration.

Information and resarce reeds evolve over timas new
threats and questionarise WNY PRISM works to meeigh [
needby continuing to solit feedback fronpartnersand '
working to integrate that feedback into oriorities and
annual work plans. This may letdshiftsin project focus,
but most often results in changés outreach effortsIn the
case of new concerns, such as the emergarfcpotted
lanternfly, we work tadentify needed information and
provide that to the region through the website.

The WNY PRISM website provides an easy to navigate
to expansive invasive species informativfisitors to the
WNY PRISM website witd resources for project
development and management, regional prioritiepecies
profiles andactions to help stop the spread of invasive
speciesThewebsitealsoaddressesegional information
priorities identified bypartnersthrough Working Groups
and open feedback, with updatenformation fornew and
emerging invasive speciespandednanagement

) WNY PRSIM Crewnthucted invasive species
resources current news, and a continually updated calendisurveys throughout the summethere mugwort
of events. was observed and reported.

WNY PRISM Listserv

The WNY PRISM Listserv is the primary means by which WNYdPRi&8important information to
partners. Common topics sent through the Listserv include press releases, job opportgnétigs,
programs educationakvents,volunteeropportunities pesticide information and meeting
announcements. Biveekly WNY PRISRbund-Ups, which include a summary of news, funding
opportunities and events occurring in the region, are also sent throughigieerv. The 265 Listserv
members further assist with information dissemination by sharing items within their own networks.

WNYPRISM Listserv

1 265 members
I 100 unique emails
0 20 WNY PRISM News Roumqs
0 22 News & Grants, 34 Events, 25 Job Opportunities
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Research Priorities

WNY PRISM continues to work closely with the NY Invasive Species [i
Research Institute (NYISRI) and additiondkstale partners to address
research needs. Research priorities are developed through individual [
discussions, partner and working group meetingd aolicitation
through the WNY PRISM Listserv. In 2@déhtified research priorities
remainedsimilar to previous years.

The topof the list continues to bdadentification and development of
biocontrols and efforts have led to progress being madetlois front.
Target specificity testing has continued for a water chestnut biocontro i
and kocontrols for swallav-wort were field tested in 2018, although
in the western New Yornegion Hemlock woolly adelgid management
and biocontrol efforts have algarogressed as theéw York Hemlock
Initiative continues to make strides.

Managemenmeedsled many of thestatewide conversations in 2018. £
NYISRI led efforts to collect and synthesize management data for NY|
identified priority speciesvhile WNY PRISMdused on development of
Best Management PracticeBNIP) factsheets for regional priorities. The
BMPfactsheetsare designed to provide general guidance on the most
effective methods of management based on the species, site and size
the infestation. BeisManagement Practicefmactsheets for invasive
shrubs, knotweed species and Japanese stiltgrass are now deailab
the WNY PRISM website

WNY PRISResearch PrioritiessNew 2018

1 Identification of BesManagement Practices for early detection
and approaching region species.

1 Development of central location for managersdiscuss and
locate Best Management Practices.

1 Improved metrics and surveylonitoring protocols for post
treatment maintenance and protection efforts.

R h priorities f . b . tive A Best Management Practices
esearchn priorities rrom previous years can ne seen In respective nlmanual’ mechanical, chemical.

Reports, available on the weibes.

Specierioritization

WNY PRISM took initial steps to prioritize invaspecies with the development of priority species lists
in 2015. Howevelinvasive species threats have changed over timetaratidress thisWNY PRISM
updated the Early Deteidin Priorities species list and created a new Watchlist/Approaching Region
Priorities species list in 201Blew and improved lists will alloWNY PRISM to better prioritize
education, outreach and survey efforts, and allfor improved response to regiontireats.
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Early Detection Priorities

1 Aralia elata Japanese Angelica Tree
9 Brachypodium sylvaticum  Slender False Brome

9 Eichhornia crassipes Water Hyacinth

1 Microstegium vimineum Japanese Stiltgrass

9 Persicaria perfoliata Mile-a-Minute Vine

9 Pistia straiotes Water Lettuce

Watchlist/Approaching Region Priorities

i Aldrovanda vesiculosa Waterwheel

1 Ampelopsis brevipedunculataPorcelain Berry

1 Anoplophora glabripennis ~ Asian Longhorned Beetle

1 Channa args Northern Snakehead

1 Hypophthalmichthys molitrix Silver Carp

1 Hypophthalmichthys nobilis Bighead Carp

1 Impatiens glandulifera Himalayan Balsam = —

1 Lycorma delicatula Spotted Lanternfly Rebecca Mann (ISMA) surveyed Ellicott

f Nymphoides peltata Yellow Floating Heart ~ Creek for water lettuce in July as part of
. e 1 WNY PRISM Earlgtection Se

1 Oplismenus undulatifolius ~ Wavyleaf Basket Grass itoring.

A newinvasive species managemeidgred ranking system was developed by iMapinvasaresthe ISP

in 2017, and WNY PRISM began to use this system to further prioritize species for the region this year
ranking 72 specieSpecies tieselection is basedn overall abundance within the rem, species

impactand feasibility ofhanagement The system includes 5 Ti¢hsit identify the most appropriate
YEYyF3ISYSydG 321t F2N) GKS ALISOASAD ¢ASNI NIylAy3Ia Kt
species profiles.

9 Tier 1 Early Detection/Prevanh ¢ high impact species, none found in PRISM region
Tier 2 Eradicatiog high impact species, low abundance within PRISM region

Tier 3 Containmeng high impact species, moderate abundance within PRISM

Tier 4 Local Contralhigh impact species, high abuate within PRISM region

Tier 5 Monitor¢ more information is needed to accurately assess the species

= =4 =4 =4

Species Presence and Distribution

Effectivemanagement planning requires accurate and complete information concerning the presence

and distribution of ivasive species. Among the many tools for tracking invasive species data is

iMaplnvasives, which WNY PRISM uses to both provide information tedien and identifyadditional

information needsNinesiteswere mappedt Y Hnamy | & LJ NI sTlldatdbgapst wL { a Qa
within iMaplnvasives and as part of efforts to assist partners with the developmemesérve

management plansSitessurveyedinclucea 2 aa [ F 1S /2@tS 1Attt {GF3GS C2NE
Park and areas along Cazenovia Creek.
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WNY PRISMnd partnerscontinued efforts to train citizen scientists and professionalshauseof
iMaplnvasivesTheannualSpring BlitZrainingwas held atroquois National Wildlife RefughBline
additional trainings werdeld across the region, instriileg 98 participants. Trainingpicsincluded
invasive species ecologyndidentification, basic data entry, projects, suyge andnfestation
management

Each yeaWWNY PRISM identifies a new focus within trainings, to better engage citizen scidmésts.
of-heaven filled the spotlight in 2018ue to the looming threat of spotted lanternfly. As a preferred
host for the sgcies, treeof-heaven may provide a meatsslow its spread by allowing managers to
target populations of treef-heaven for remoal. Traineesvere asked to be on the lookout for tres-
heaven and theyesponded to tle call Treeof-heaven washe fifth most reported species western
New Yorkhis year!

iMaplInvasives Report

WNY PRISM Region

T 1,265 Observations

143 Not Déected*

21 Projects

82 Species Reported
700bservers

22 Organizations

Top 5 Species Reported
Bush Honeysuckle
Common Buckthorn
Slender False Brome
Multi-flora Rose
Treeof-Heaven

=A =4 =4 -4 4 =9

O O O O O

WNY PRISM Office/Crew

q 560 Observations ' : g £ AN )
11 Counties gons, ¥ VR QYR
6 Proiect At ety /')

rOJeC_S Spotted lanternfly and treef-heaven. Photo Credits:
42 Species Treeof-heaven, Richard Gardner, Bugwood.org; spot

lanternfly, Lawrenc®arringer, PA Department of
Agriculture, Bugwood.org; treef-heaven leaves, Chuc

*Not Detected are rostly Hemlock woolly adelgid Bargeron, Univesity of Georgia, Bugwood.org.

=A =4 =4
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Education and Outreach

Goal: Increase the public, partner and stakeholder awareness, understanding and participation in
invasive species issues and management within the WNY PRISM region, throtighe etfacational
and outreach efforts.

Education angbublicoutreachare
integralcomponens of WNY
twL{aQa Ay@lIairgs
management efforts, and the
expansiveneeds of the region
continue to inform priorities and
actions.Over the pasfive years,
WNY PRISM has built relationships
with partners, developed outreach
materials, developed resources,
participated inevents, conducted

- workshops and expanded
A packed house learned about slender false brome and rare native species educationa programsEfforts in
Bergen Swamp Preservation Society Meet and Greet. 2018 focusewn increasing public

awareness and understanding odw and emerging invasive species thredi® to the emergence of
species like spotted lanternfly and Japanese stiltgrass.

There isoften a short windowfrom the moment ofspecies introductioro the time when species are
well-establishedduring whicheradication efforts may be successfWith focused effort on raising

public familiarity with emerging threats, invasive species managers are better able to address issues
early, before species becomeidespread Presentationst the RuralLandowners Worksip, Genesee
Valley Landowners Workshddaster Gardenetrainings, iMaplnvasivesorkshopsand multiple survey
workshopsfocused on WNY PRISMarly detection efforts andnewly developed

Watchlist/Approaching Region priority
species. Th8ergen Swamp Pressation
Society Meet and Gregheld inApril,
introduced an attentive audience to some
rare native species present in the preservel, &
and the invasive specigscludingearly
detection priority specieslender false
brome,that threaten them.

The GllICreek Workshop, developed in
partnership with Buffalo Niagara
Waterkeeper, offered an important
counterpointto early deection outreach
efforts. It focused on trainingitizen

o i Volunteers at the Gill Creek Workshop learned invasive species
scientists and volunteert® assist land identification while visitinghe streambank restoration site.
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managers with maintaininthe initial irvasive species removal and restoration effpaisd attendees
weretaught about the challenges facing habitat restaoatand invasive species managemenbpics
included identification and management foommon invasive species found within restoratioras,
survey and monitoring protocols and programs, awiditional resourcesThis workshop, and those like
it, will aid land manageré implementtion oflongterm monitoring of restoration projectand will
provideincreased opportunities for volunteeend citizen scientists to get involvadth restoration
efforts.

PhragmitesAdaptive Management Framework (PAMF) Traig

The Great Lakes Phragmites CollaborativePCyas
formed in 2012 to reduce the spread and occurrente
Phragmiteghroughout the Geat Lakes BasirThe
collaborative brings land managers, property owners,
researchers and municipalities together to address thg'$
widespread impacts dPhragmiteslt is a resource
center for biological information, best management
practices, and past ancurrent researchall of which is
regularly updated by a team of staff and advisory and |
steering committees, of which WNY PRISM is part.

Recognition of the @ed to improveupon Phragmites
management on a landscape scale led to the
development of thePhragmitesAdaptive Management
Framework (PAMFT.hePAMF team developed a basin
wide database to recor®hragmitednfestation data,
created models that adapt ttreatment results and
established standard monitoring guidelin€soperty
owners and managetgsted the model andby 2018t
was readyfor use Tifft Nature Preserveerved as host e -

to a PAMF training in JunBarticipants were abl® iﬁ;g;mgf ;::C:y?r\xgcg ?Ezjnﬁgziweegggirtunn
learn how to impeément survey protocolaise the test it out.

database and modelingnd wereable to interact with

those working on the further development of PAMF. Very thoughtful discussions took place on
functionality and potentiafuture uses of the framework. Increasing the number and flexibility of
management recommendations and opportunities fioe establishedprotocolto be used as hase for
citizen science progranvgere among the discussion topics.

Invasive Species Awareness Week

New, 2 NJ BM"Ahniablavasive Species Awarendgsek(ISAW) celebrad(i KA & &S| NR& GKSY
oWhatYouCan do to Stop the Spre&dThity-sixevents, not including webinars, were hdldtween

July 8 14, 2018as part of ISAW in western New Yorkis narked an impressive increase from

previous years and demonstrates the dedication to raising invasive species awareness among partners
throughout the region Thirty-six events also maeklthe most events held in a single PRISM thislyear

15| Page 2018 WNY PRISM Annual Report



WNY PRISM assistpdrtners with event
development and planning, provided
outreach materials and assisted with eve
advertising along with hosting ourwn
events as part of ISAWhe Lending
Library was a popular addition to ISAW
efforts. Libraries throughout the Buffalo
area and beyond displayed the Lending
Library poster kits featuring new species |
posters for Asian longhorned beetle, wat
chestnut, bledy red shrimp and hemlock
woolly adelgid.

Two highlights this year included the

. S S E 2 £ A = v B
Honeysuckle Harvest and Tifftivial Pool WNY PRISM worked alongside the Western New York Land Consi
Restoration TourThe Honeysuckle and Volunteers to remove honeysuckle atfteoinvasive species fron

Harvest now in its third yearpnce again Kenneglenn Scenic and Nature Preserve during ISAW.

took place at Kenneglenn Scenic and Nature Pres@&hasevent is gartnership between WNY PRISM
and the Western New York Land Conservaltgyrovides a wonderful leaing experience for
volunteers whilealsosneaking irsome important invasive species removal wdrkiasive bush
honeysucklasthe primarytarget of theworkday,but volunteers also workd on removal of other
invasive shrubs and valerian, a nearby gardstapee.

The Tifft Vernal Pool Restoration Tour
offered a behind the scenes loakthe
Vernal PooEnhancemenProject taking
place at Tft Nature Preserve. WNY
PRISM has worked with Tifft over the
past two years to plan and implement
this impressive restoration projecZach
Goodrich Preserve Stewarwith Tifft
Nature Preservdedthe tour ofthe 6-
acre restoration sitgfirst describng itas
it was prior to restoratiorthen unveiling
acompletely altered landscape. Prior to
invasive species removal efforts, the
area had close to 100% invasive spsc
cover, primarily composed of common
buckthorn. As a result of the project, 4

Zach Goodrich, Preserve Steward, Tifft Nature Preserve, explained
restoration process and need for the deer exclosure fence before op
the gate and allowing tour paripants to see the restoration up close. acres wee cleared of common

buckthorn revealing the presence of
multiple vernal pools which were further restored to ensure water was held throliglspring breeding
seasonFourteenspecies of native trees and shrulere planted throughout the area protectday a
deer exclosure fence.
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Education and Outreach By the

18 Tabling Events
10 Presentations

1200items distributed
2450Direct Contacts

=4 =4 =4 4 -4 -4 -9 -9

13 Workshops and Trainings

Outreach everg heldin all 8 Counties
Faceboolg 75 posts reached 16,133 users, 64 new page i

>286,000 total event attendees

Numbers

Julia KostirfiISMAwore the Emerald

Ash Borer Costume at the 2018 Partyf =

the Planet at tle Buffalo Zoo.

WNY PRISKosted, participatedn, and/or provided support in planning ftire following
Education and Outreach Evetisld in 208.

Trainings and Workshops
Event
Rural Landowners Workshop

Master Gardeners Regional Worksho|
Genesee Valley Landowners Workshc
Master Gardenerg Orleans County

iMaplnvasives Spring Training
Stewardship Day

PAMF Training

Honeysuckle Harvest
Volunteer Workshop
Backyard Invaders Workshop

Identification and Survey Protocols

Invasive Plant Waorkshop
Master Gardenersg Erie Couty

Outreachand Tabling
Event
Environmental Fair
Spring into Nature
Environmental Field Day
Great Lakes Experience Festival
Alfred Farmers Market
March for Science Festival
Canal Fest dhe Tonawandas
t SNNE Qa

17| Page

HostPartner Organization Date
CCE, Allegany County 3/3/2018
CCE, Western Region 4/6/2018
Genesee Valley Conservancy  4/11/2018
CCE, Orleans County 4/12/2018
iMaplnvasives 5/31/2018
NYS Parks 6/9/2018
GLPC, Tifft Nature Preserve 6/19/2018
WNY Land Conservancy 7/12/2018
Geresee Co. Park & Forest 7/14/2018
Genesee Co. Park & Forest 8/25/2018
WNY PRISM 8/29/2018
Buffalo Niagara Waterkeeper  9/13/2018
CCEK, Erie County 11/6/2018

HostPartner Organization Date
Niagara University 4/18/2018
Friends of IroquoiSiWR 4/28/2018
Niagara County\8CD 6/5/2018
USFWS 6/9/2018
Alfred Farmers Market 7/8/2018
Science Demands Action 7/14/2018
DEC, USACEYS Parks 7/15/2018
Cl NX¥SNB& a Town of Perry 7/21/2018

2018 WNY PRISM Annual Report

Attendees
105
60
150
14
24
26
18
3

6
21
12
9
65

Attendees
75

600

137

1,800

125

1,000
250,000
150



Orleans County Fair
Wild America Festival
Living withwildlife
Insectival

Hamburg Farmers Market
Clarence Hollow Farmers Market
North Buffalo Farmers Market
Party for the Planet

Reinstein Woods Fall Festival
WNY Environmental Summit

Presentations
Event

Early Detection and Response
Spring Partner Meeting

Bergen Swamp Meet & Greet

Vernal Pool&estoration
Environmental Science Careers
Master Naturalists; Erie County

a® . NRPGKSNDa YSSL
Niagara Gorg®&estoration Hike
Knotweed Management

Fall Partner Meting

Emily Thie(E&O)engages students at the Niagar
County SWCD Environmental Field Days.

18| Page

2018 WNY PRISM Annual

CCE, Orleans County
Roger Tory Peterson Institute
Erie County

Tifft Nature Preserve
Hamburg Chamber of
Commerce

Clarence HollowM
North BuffaloFM

Erie County
Reinstein Woods
Daemen College

HostPartner Organization
Niagara Frontier Botanical
Socigy

WNY PRISM

Bergen Swamp Preservation
Society

Tifft Nature Preserve
Genesee Co. Park & Forest
CCEK, Erie County

NYS Parks

WNY Land Conservancy
Lily Dale Env. Committee
WNY PRISM

7/26/2018
7/28/2018
7/31/2018

8/5/2017

8/18/2018
8/25/2018
8/30/2018

9/8/2018
9/15/2018
9/29/2018

Date

3/13/2018
4/12/2018

4/28/2018
7/9/2018
7/18/2018
7/24/2018
8/1/2018
8/1/2018
9/17/2018

10/11/2018

National Wildlife Refuge.

Report

24,500
1,700
48
300

250
300
150
2,445
2,300
150

Attendees

23
29

65
4
11
8
7
25
17
15

iMaplnvasives annual Spring Blitz Training, held at Iroquc



Prevention

Goal: Facilitate the prevation of new occurrence, spreadd further establishment of invasive species

within the WNY PRISM region through understanding of pathways of invasion and targedriagitf
conservation areas. Prevention measures must address both the movement of invasive species in and out
of the WNY PRISM region.

Watercraft Inspection Program

WNY PRISMorked with Boat Stewards for the first
time in 2018, hosting two SUNY &gk of
Environmental Science and Forestry students as
interns through a DEC prograMorgan Leigh
Beatey and Parker Everhart worked from Memoriaf—
Day to late August, fulling coursequirements and | _
helping to educate WNY boaters about Clean, Dra
Dry! Morgan was stationed along Tonawanda
Creek/Erie Canal, most often at West Canal Marin
and Amherst Veterans ParkndParker was

. WNY PRISM Boat Steward, Morgan Leigh Beaisyects i
stationed at Cuba Lake. boat at West Canal Marina.

Boat Stewards are dedicated stopping the spread of aquatic invasives species on recreational
watercrdt, educating the public about the importance of taking spread prevention, and teaching them
how to take actionMost of thosewhomthe stewards encountered were very interestechisaring

i : about invasive species and learning more about the
Watercraft Inspetion Program. Some of those most
interested came without boats, visiting launches to walk
their dogs, otto just sit by the water. Amherst Veterans
CanalPark is situated along ¢hErie Canal walk and bike
path, which leado an increase in foot traffithat kept
Morgan busy even when boats were not goingundout of
the water.

In 2018, WNY PRISM Boat Stewards conducted over 1800
inspections, nearly half of which involved peopleo never
encountered a boat steward previouslihe acceptance

rate for inpections was 94%nd themost frequent activity
reported was recreation (66%), followed by fishing (32%)
and commercial (2%).

Invasive species were found duri#ginspections 2.3%),
: ‘ = | most of which were curly leaf pondweeahd Eurasian
WNY PRISM Boat Stewards, Morgan Leigh Be: - watermilfoil. Thesespeciesvere already present within the
igsgarker Everhart, set up for ourfirst day ab& 1,4y of watemespective boatsvere enteringand/or
' leaving.
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Launch Inspections

Ambherst Veterans Park 269
Cuba Lake 709
Service Drive 18
West Canal Marina 825

Total Inspections 1821

Boot Brush Stations

WNY PRISM began a boot brush assessment project in 28
placingfive boot brushstations at select trailheads ;
throughout Erie County. Seed was collected from trays
placed beneath the stations in 2016 and 2017. Due to dry
conditions n 2016, few seeds wemllected, but seed
collected from Tifft Nature Preserve, Amherst State Park a
Seneca Bluffs Natural Habitat Park in 20Efergrown out
in the SUNY Buffalo State Greenhouse. By early April, tra
were crowded with seedlings needjridentification.

Non-native species dominated the plants that emerged fro
the germination traysMost of the plantswere cool season
grasses including Kentucky bluegrass, orchard grass,
barnyard gass and tall fescue. Reed canarygrass was fou
within the 2016 seed collectiofiom Tifft. Othernotable
invasive speciethat germinated weranugwortand birds
foot trefoil. Stinging nettle was the only native species to b=
positively identified within the trays. '

Boot Brush Station installation at Trestle Pe

In 2018 WNY PRISMeveloped 14dditional boot
brushstationsbringing the total numbeplaced in
WNYto 19. Stations featuing early detection
priority species were placed 8ailey Peninsula
Natural Habitat ParkRed JackeRiverfront Natural
Habitat ParkWhirlpool State Park, Letchworth $a

t ' N] FyR 5 NBea. Statiors instaied Bt

Audubon Preserve (2) and Zaepfel Nature Center

site.

Greenhouse at SUNY Buffalo State.
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Park (2), Genesee County Park and Forest (2), Trestle
Niagara Escarpment Preserve (2), North Tonawanda

focused on management priorities present at each



Early Detection and Rapid Response

Goal: Develop effective early detection, assessment and rapid response protocol(s) for the WNY PRISM
region including mapping procedures, volunteer training/involvement, Best Management Practices,
permit regulations and response teams, and provide assistanpartmers for implementation of
recommended protocols.

Early detection provides the best opportunity to address invasive species before they cause damage.

New observations for mila-minute (Persicarigoerfoliata), Japanese stiltgragslicrostegium

vimineun), water hyacinthEichhornia crassipgsand water lettucgPistia stratiote}were reportedin

2018 Japanese angelica trearélia elatg was observed at Lake Erie State Park and was subsequently

aRRSR (2 2b, twL{aQa &rdHhditdnalBiédesalse branmeBrdchydodilddh (G & A a i
sylvaticum) sites weredentified by the Great Lakes Slender False Brome Working Gttagugh

targeted surveysThe number ohewreportsin 2018reaffirmed the importance oMWNY PRISM efforts

to establish an déctive early detection reporting and assessment program, along with development of

resources to meet the need for species remaaad other appropriatenanagemengctions

Early DetectiorSite Monitoring

2 b, t wihitfaleedpyidetection
site monitoring listvas created
based upon established/NY PRISM
early detection prioritieand data
from three separate mapping
databasesiMaplnvasies,

EDDMafg and GLANSI® 2018

2 b, t wdadyadiedtion .
priorities wereupdated, but changes#
did notresult inthe removal ofany
sites from themonitoring list.

Early detection site monitoring in
western New York is a collaborative
effort among may partners. The

College at BrockporDEC, Pa_'rks’_ The WNY PRISM Crew surveyed Ellicott Creek looking for water h
USACE and USFWS all assist with sand water lettuce. Fifteen water lettuce plants were found.

monitoring and conduct surveys in

high priority areas for finding new infestatioriSnteringthe 2018 field seasonl8 monitoring siteshad
beenidentified. Twositeswere not monitored this year because pta had not been observedlring

annual monitoringpver the past four years. These sites will remain on the site monitoring list and will be
monitored every other year faan additional-6 years. If plants are not tod during this time, sites will

be corsidered eradicated and removed from the site monitoring list. In addition ta¢h@ainingl6

sites identified for monitoring by WNY PRISM, 16 new sites were identified and assessed in 2018,
bringing the total to 34 arly detection monitoring sites.
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Japamse angelica tree was observed in western New York for the first time in 2B&&pecies was
found and confirmedt Lake Erie State Park by Parks sfifis discoveris whatprompted WNY PRISM
to update our earlhydetection priority species list. WNY IBRI expects to work closely with Parks on
treatmenteffortsin 2019.

The WNY PRISM Crewnitoredfive water hyacinth site¢ Y R RA RY Q0 T AKoRevéryode y Sg LI
new water hyacinth population was found by Ddi€ingHydrillaposttreatment monitoring in
Tonawanda Creek/Erie Canal. A total of 5 individual plants were renfoMadhe new site

Water lettuce wadirst reported in Ellicott Creek in 20Hhd the site has been monitored annually since
2016with no pants detected In 201815 plants werdound (and removedp.5 miles upstream of this
original site Observer contact information an@PS points were not included in the origid@L1report
andthereforean approximate location was selectéat monitoring purpose$ased ora provided

descripton of the site. It is possible that the 2018 water lettuce was located at the original 2011 site, but
without the ability to confirm this, the 2018 observation will be considered a new site moving forward.

Water letuce was confirmed on private properiy Clarence in 2017. The landowner did not wish for
FaaAadlyoOoS I'yR RARYQG Ffft2g 2b, twL{a G2 Y2yAid2NJ]
conduct surveys on publicly accessible lands near the confirmeohsitiding ditches and parkalo

water lettuce was detected.

Mile-A-Minute Response

Mile-a-minute was found at Oak Orchard Wildlife Management Ane2017 by DEC staff conducting
forest monitoring. In 2018, DEC led an effort at Oak Orchard to condigrisixe surveys on site and on
adjacent properties Surveysdentified ~1.3total infestedacres split across adjacent public/private
propertles The entir&known infestationreceived treatment comprised of manual removal, chemical

; ' treatment or a combindbn of both Initial
results wereencouraging, but the staggered
germination of milea-minute made
management difficult as new plants would
emerge afterthe initial treatments.

WNY PRISM joined DEC and local partners to
assistwith response efforts throulg public
outreach. WNY PRISM attended local events
and fairs to distribute information on mia-
minute and devealped a post card mailing to
200 private landowners within 2.5 miles of the
infestations. Public reports were directed to

4 i N A y # WNY PRISM and DEC, allipublic reports
Garrett Koplun, Forester, Division of Lands & Forests, provided were confirmed to not be mil@-minute. The
first hand look at the mil@-minuteinfestaion found at Oak )
Orchard as part of an iMapInvasives training. WNY PRISM Crew also surveyed 4 nearby

public parls and did not find any mie-

minute.
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Japanese Stiltgrass Response

R ———— Japanese stiltgrass wdisst reported within the Village of
e i, e, East Auroralong Cazenovia Cre#k2017 WNY PRISM
oy conducted followup surveys and determined the
Japenese sneres =22 | - infestation tobe within aroughly 6acrearea, though the
efremesierma - stiltgrass did not cover or dominathke full 6acres This

Help stop the Spread! was the first confirmed population dhpanese sligrass in
Contct i i o e e cison s | western New YorkDue to the importance of ta discovery
PR TR o and aneed to determine thdull expanse of the
 SAMC 319- 1300 Emvood Averue - Buflo Y, 14222 infestation, WNY PRISkbnductedexpanded outreach

B L efforts this year WNY PRISM developed a postcand
mailedit to area residents neahe current infestatiorand
thoseup and downstreanalong Cazenovia Creekhe
Town of Aurora and Village of East Aurora are densely
populated areasind the land adjacent to the known
infestation is almost entirely privately owne@ofully
address the ddaeed target area, support frm the town
and village was necessary. WNY PRISM met with both the
town and village and was able to gain support for the
project, includingnuch neededinancial assistance with the printing cost of the post cards. The mailing,
which took place midlune, itluded 3235 post cardResponse to the postcards was modé&kk
reports of possibleéapanese stiltgrass were submitted to WNY PRA8Min each case it was
determined to be a misidentification. However, information on wheérelJl Yy S& S & (i Aubtésd NJ a &
important as where it is.

New infestations of Japanese stiltgrass were discovered, howe
The WNY PRISM Crew conductadveys along Cazenovia Creek
and found 4 locations upstream of the initial infestation, all with
the riparian areaof the aeek Small populations were manually
removed upon discovery, but one of the infestations will require
additional effortmoving forward

Japanese stiltgrass was found at tadditional locations in 2018.
One location, Hunter€reek County Parisapproximately 6 miles
from the Village of East Aurora sif€his infestationstoo large to
hand pull and discussions are taking place to assist Erie Coun
with removal in 2019. Tehsecond location was quite a distance
away, near Wirlpool State Parkandwithin the Niagara Gorge. A
few dozen plants were found in the Niagara Gorge by the Land
Conservancywhois implementing restoration effés in the area. & ok _
The detection was reporteth WNY PRISM andthin the week Japanese stiltgrass was found and
we visited the s& to conduct an assessmealpngside Land removed from the Niagara Gorge.
Conservancy stafbncethe area was surveyed|l®f the plants

were removed.
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Great Lakes Slender False Brome Working Group

The Great Lakes Slender False Broneel¥ig Group (Working Group) represents a collabiveaeffort

to improve the understanding and management of slender false brome within New York State and the
Great Lakes Basin. The Working Group considtederal and state agencies, businesauniversties
andprivate organizationthat strive to addess the ecological threat posed by slender false brdine.

has been tasked with broad scope of work includirtgtermination of the presence and distribution of
slender false brome, development afjyreater understanding of the threat and species biology,

providing education and outreachndthe development of best management practices.

The Working Group developed survey protocd
designed to collect habitat preference data
along withtraditional distribution data.Slender |
FalseBrome SQurveyTechniciars Kathleen
McCormick and Emily Doores surveyed 53 sit
in westen New York while Rachel Bonafilia |
surveyed 33 sitem the central New York
region.Previously existing slender false bromg
sites (5) were monitored by both WNY PRISMj
and the College at Bropkrt (Bergen Swamp).
New infestations were found in western New
York, mostly from along the West Shore Trail
that runs through BergenWhileonly 2
additionaluniguesiteswere identified 117
distinct observations were madBespite the 2018Wo_rkingGr_oupstaff (from_ left to right) Kathleen _

. . . McCormick, Emily Doores, Brittany Hernon, Rachel Boreafiti:
high number of obarvations,we considered Melissa Boglioli
survey results from this summer encounag
sincethe plantwas only found near previously identified sites. Survey data from 2017 and 2018 were
used to create a new Gliased habitat suitabilitynodel, which wasused to identify ad prioritize sites
for 2019 surveys and to communicapreadrisk to partners

In addition to surveygsemoval efforts took place. Management efforts were implemented orag@
infestation at Genesee County Park and Forest,-act2 infestation at gchworth State Park, and
AYRAGARIZL £ LI I yda 6AGKAY 5NBgQa bl GddNB / SYyGiSN FyR
manual, mechanical, herbicide only and mechanical and herbicide treatments tookaplaeaesee

7 - . ﬁ'ﬁ Y e 7 1 s ‘c; n ‘ .; County Park and
R 20| Forestand
Letchworth State
Park. Prereatment
data and post
treatment seed count
data was collected.
Initial resultsarevery
promising

Before and after photos of manual removal at Trestle Park.
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Management and HabitaRestoration

Goal: Assist partners with control of invasive species (eradication, containment, suppjessioigh
priority conservation areas based on identified regiamaiservation targetsissist with the
establishment of longerm management and monitoring, and the tesation of impacted sites to
healthy native vegetation, to provide increased fesile against future invasions.

WNY PRISM invasive species management
and habitat restoration effortocuson
aspects omanagement planning,
implementationand monitoring While
management planning is provided to all
partners as time allows, projectisetion is
based on established WNY PRISM prioritiesps
To assist with field efforts, WNY PRISM hire{s:
seasonal crew of Ingive Species
Management Assistant$he 2018 WNY
PRISM Crew (Crew) consisted of two Invasi\ &y 45§
Species Management Assistants, JulidiKos o
and Rebecca Mann, and one Education and :ﬁ‘a : > ; 2
Outreach Assistant, Emily Thidle ask alot 2018 WNY PRISM Crew (left to right): Emily Thiel, Julia Kostil
of our crew and to ensure they oaneet the Rebeca Mann and Lucy Nuessle (Project Manager).

demands of the position they are put through weeks of training. Invasive Species Management
Assistants not only need to lable to identify dozens of invasive species, they also need to learn how to
conduct surveys and site assessments, leawuahow and when different management methods

should be usedand how to use stewardship todafely and effectivelyin addition tothis, they need to

be able to communicate everything they learn to the public.

TheWNY PRISM Crew Assistance ProdaAP)
provides partners the opportunity teubmit
project proposalgor considerationProposaé
are initiallyreviewed for completenessefore
they are further reviewed and prioritized by
WNY PRISM Staff and the WNY PRISM Steering
Committee. Review criterimcludespecies
priorities, partnershipproject management
projectsustainability and WNY PRIS&pacity.
Sixteen proposals were Bmitted through the
2018 CAP whicimcludedsurveys outreach

= e Ty events, volunteer workdays, invasive species

Julia Kostin and Rebecca Mann removedewehestnut from removalprolects andhabitatrestoration
the Audubon Community Nature Center in Jamestown. projects
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In addition to the projectdighlightedbelowandin other sections othis report WNY PRISMssisted

with severalotherefforts./ 2 YY2y 0dzO1 6 K2NY NBY2@lf STF2NIa O2ydA
and multiple species were targeted at Woodlawn Beach State d2athe WNY PRISM Crew worked

alongside the Parks Invasiveesijgs Strike Team. Botlgjects entered their third year in 2018urvey

and monitoring project assistance was provided to Erie County Soil and Water Conservation District

(SWCD) for a couple of streambank stabilization sites along Cazenovia and CagkgaETie County
SWCD®SAQPSR FTdzyRAy3a (GKNRdzZZK GKS DNBIFG [F1Sa /2YYAAs
Reduction Program to assist with the restoration efforts that included native plant restoration.

WNY PRISMoatinued to supportadditional
ongoing projects includindpe Tonawanda
Creek/Erie Canal Hydrilla Demonstration
Projectandthe Hydrilla Collaborative
assistingwith pre-treatment data collection
and outreachwater chestnut removal at the
Audubon Community Nature Center in
Jamestownand removal efforts at
Conewago Wetland Preserve and Bergen
Swamp. WNY PRISM worked alongside the
; Nature Sanctuary of Western New York and a
o S AnE f cadre of volunteers toemove honeysuckle
Y i : // (h‘ h from Conewango Wetland Preserve and
STV ASEINCR [ CRINVAREPTN 1 T alongside Bergen Swamp Preservation
Lucy Nuessle treating the honeysucklestumps at Conewango . ) L.
Wetland Preserve. Society members to continuavasive shrub
andPhragmitesemoval.

.

PostTreatment Monitoringg Evangola State Park

WNY PRISM assisted Parks with fiesitment monitoring of Evangola State Park. Efforts to remove
invasive species, primarily reed canarygrasgan in2014when theWNY PRISM Creagsisted the

Parks Strike Team with manual removal (cutting and biotech fabric placement) of patches within a
restored wetland. Four years later, survegiemonstratethat the managed areas had decreased reed
canarygrass cover with only afésolated plantsemaining The survey also uncovered adjacent source
populations moving towards the restoration along a dit€his hghlightsthe need for postreatment
monitoring. Awareness of the approaching reed canarygrass will allow Parks toeted®sary action to
protect the wetland restoration from rénfestation.

O

Evangola State Priinvasive species removal effort in 2014
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Invasive SpecieSurveys; Hunters Creek County Park

Hunters Creek County Park, also known as
Sergeant Mark A. Rademacher Memorial Pal
is a 766acre natural area situated in sthern
Erie County. In partnership with Erie County
and the Lake Erie Watershed Protection
Alliance, the WNY PRISM Crew andErie
County Park Ranger spent 3 days conductin¢
an invasive species survey aldhg creek,
trails and roadsidesWhile relativey low
invasive species coveras foundacrossmost
of the park, areas of dense invasive shrub
cover wereobservedand welltraveled areas
had additional species prese.small .
infestation ofJapanese stiltgrass was also  \yny pRISM Crew mapped Hunters Creek County Park and
discoveredwithin the forestedlowland area. discovered a small infestation tife early detection priority specic
Discussions have begun to address this early’@Panese stiligrass.

detection priority species in the coming year.

Tifft Nature Preserve; Vernal Pool
Enhancement Project

Year two of the Vernal Pool Enhancement Project saw WNY PRISMaffiffad volunteers ten their
attention to the native plant restoration aspect of the projeteviouslyfocus was placed on removal
of invasive species in areas around the vernallpaadconsiderable time waspent cutting and
treating common buckthorn. With the invasigpecies addressed, and a deer exclosure fence put in
placeto protect the vegetation from deer over browsintpe vernal pool project area wasady for
planting. h areas where ;
common buckthorn had
recently held near 100%
cover, 1l4native tree and
shrubspecies includingpur
andswamp white oag,
hackberry, basswood,
northern spicebush,
winterberry and American
black elderberry were
planted. The total number A = s &7

of plarts installedwas Y ' = e
4,662. Native herbaceous A volunteer workday was held at Tifft Nature Preserve to heipt gl&662 native trees
plants were also planted, and shrubs as part of the Vernal Pool Enhancement Project.

seeded in between the

trees and shrubs.
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Seneca Bluffs Natural Habitat Park

Senea Bluffs is located along the Buffalof
River, less than 4 miles from downtown
Buffalo.With high visibility, 500 linear
feet of shoreline, and habitat that suppor
a wide variety of flora and tma, Seneca
Bluffs lasdrawn a lot of interest for
protectionand restoration efforts. WNY
PRISM has been working with Erie Coun
to address invasive species managemen;
issues for 4 years and continued to
provide assistance in 2018. While
progress has feklow at times, the x LoD i 4
transformation of Seneca Bluffs, fromear Cardinal flowebloomedwithin a
100% invasive species dominated to restored area once completely covere
. . by knotweed at Seneca Bluffs.
diverse restoration, has been more than
worth it. In 2018, WNY PRISM continued
invasive species removal efforts by
treating regrowth ofPhragmitesand
knotweed within restoration areas. With the drastic decreasthim
abundanceof these species, more time was shifted to other priority species including mugwort, Canada
thistle and reed canarygrass.

Riverwalkc Porter Avenue

The Niagara River Greenway Shiowe Trail follows the
Lake Erie shoreline and Niagara River in Erie and sroBSUNE SR
Niagara Countie§ heRiverwalk refers to a completed HEADWATERS
section of trail between the Buffalo River and Niawang S5 aa
Park. This beloved and wei$ed trail offers a way for

City of Buffalo ad Erie Countyesidents to enjoy the Niagara
River, but it also provides a challenge for invasive species
management. WNY PRISM worked with the City of Buffalo to
begin invasive species management withishort ®ction of the
Riverwalk between Porter Amee and the Peace Bridge, right
alongside the Great Lakes Cenféeld StationThe City of
Buffalo assisted with management efforts by timing their trail
mowing to allow us the best window for herbicide applicatio
Primarytargets for removal were knotwexl, Phragmitesand

wild parsnip. A few common buckthorn and other individual
plants of different species were also removed. In addition to t Primry targets for removal along the
City of Buffalo, we worked with Parks to continue invasive Riverwalk included knotweed, Plraites
species remwal offtrail allowing important source gaulations  and wildparsnip.

of knotweed andPhragmitego be treated.
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Kenneglenn Scenic and Nature Preserve

The WNY PRISM Crew returned to Kenneglenn Scenic and Nature Preserve to continue mugwort
removal efforts along Hunters Grle. Mugwort was manually removed from sdrads and along the
streambank using hand tools and plant material was piled where they would be unabledotr&he

Crew began efforts within patches that have been treated during the previous two years wodyirg

the individual plants that have regwn, before moving onto new patches along a 1.1 mile stretch of
Hunters Creek. A couple of more dense patches remain, which are too large for manual removal, and
additional management methods will need to be calesed moving forward.

Priority Lands Invaive Species Removal and Volunteer Monitoring §ram

ThePriority Lands Invasive Species Remo
andVolunteer Monitoring Prgram
(Project)has provided WNY PRISM with th
opportunity to improve habitat
management efforts at high quality natural
areas Niagara Escarpment Preseridgrth
Tonawanda Audubon Preserve and The

h ¢ Sy Q &Bantthafyateill prgect sites

where WNY PRISM has been working it i s g
alongside partnero remove invasive F R R wbend
species. Through the Crew Assistance T e 7
Program, we were able to spendiay or
two each year progressing efforts, the
new projectallowed us teextend the Crew
for 6 weekdnto the fall and dedicate that Project signs were used to inform the public of ongoing invasive
time to management on these properties, SPeCies management activities.

Habitat Restoration Project in Progress

Priority Lands Invasive Species Removal and
Volunteer Monitoring Program

(W\(Y PRISM) and the Wes
arc working to restore native
an 1t of the Priarity Lands

Removal and Voluoteer Monitoring Program.

el
And ensure long term success of invasive species removal.

| will result in the natural regencrarion of

Department of
Environmental
Conservation

The BGacreNlagara Escarpmen'ré,%erve contalns a mix of forested uplanga and a praie/grassland

4 o=l restoration arealn previous years, WNY
PRISM was able to spend a couple days
treating Phragmitesreed canarygrass,
purple loosestrife and pale swallewort. In
2018, efforts were expanded to include
treatment of Canada thistlandmore
significantinvasive shrub removal.
Approximately Sacres of Canada thistle was
treated in the grassland restoration area
andwork began tacut-stump treat larger
common buckthorn, honeysuckle, privet and
multiflora rose present in the southeast
section of the forested uplandn addition,
two boot brush stations were installed at
trailheads within the preserve.

Rebecca Mann ctgtump treating invasive shrubs as part of the
Priority Lands Program.
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North Tonawanda Audubon Preserve,
also known as Klydel Wahds, provides |
habitat for hundreds of species of native
flora and faunaand vernal pools presen
within the property provide essential %
habitat for frogs, salamanders and otheiff&s
species to breed. The site is also well
used by migratory birds, an important
feature forpreserveowners, Buffalo
Audubon Society. WNY PRISM began
work on this site in 2016, with an
invasive species survendinitial
invasive species removiie following
year. Efforts in 2018 focused on commo
buckthorn removal with additional
species targets including Japanese
barberry, multiflora rose Phragmites
knotweed, reed canarygrass and Canada thistle.

i | : Ul P Y s_ ; 2 _."/ i
Lucy Nuessle is cutting common buckthors & S

J = \

h & S gafciuarg

Most of thetime spent as part of th@rojectwasspentl & ¢ KS h g8y QadzZENEBf AhsSy Qi
LY@l argsS allSOASa O020SNI G hgSyQa Crffawhes Yz2adt
dense in some of these aredbe majority of this beautiful property is in very good condition.

Woodland song birds and spring peepers are commonly heard at different times of yearwiresiee

primary factors in the decision to focus Project workas Sy Qa C I fAfiditial 8ité dudvey 808k NIP
place in 2017but this was the first yeathe WNY PRISM Crew implemented invasive species removal at
GKS [FTYR [/ 2yaSNBlFIyOeQa NBOSyd [OldAairAdAizyd Ly@dlaa
privet, and multiflora rosg were cutstump treated whilePhragmitesreed canarygrass and kmeed

were foliar treated.

.ST2NB8 YR FFGOSNI LK2G2a 2F Ay@laArgdgsS aKNHzm NBY2@t |
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